





R m“wpmypwm-«mwu—rmmm ;

*“s:y.."“"" SR

jf?lINUTES i

OF THE

B@ARE OF CONTROL OF GINLING COLLE,‘ E

NKING, May 2'7th 191»5

: The Beafrd ef Comtrol‘ of Gmlmg Cel*liege met on Mary
27th, 1915, at 9 a.m. Preseut Mesdames Th»uvrst@ml Staﬁord
and Jones, the Misses Cogdal, - Merrill, - Kelly, A
Loomxs )ade, Duncan, Vautrin, Nrmm'se, Goucher and Mead
Messrs. Bowemn and: l'roctor altemates, the: Mmsses Waﬂknns .
and Lester. : g . . B i

The meetmg was called to order by the _,xrmana,
Lawreuce Thurston. Miss Atkinson Ted t he dtevo ot Ise vie

The President then read her report, presenting ]
tnhe problems and mfatters for spec1a1 dmscussmn. ,

The teport of the Executlve Cemnn tee was read‘ as
; follows' e RIS

; Executxve »Gommlttee"s Report
Illeetmg of ﬂfm."/t. zé-zﬂ‘/z 1915.

The Executive and Permanent Land and Buvldmg Comnmttees met sl

in joint session on March 26th, in Nanking. Present: Mirs, Thusstoi,
Misses: Cogdal, Kelly, ‘and A kl»nison. Mr, Williams; Misses Shaw -aird
Nourse were €o- -opted. = Mr, Meigs; adv1sory member on land purcliase
was presennt Mrs, Thurston was in-the ehair and Miss Nourse was
elected secretary, “The evening was spent im discussion of several sites;
The piece lying between the ‘Quakerage and present Umvers:ty campus
was considered too small anid as offering. too" little chance ‘for future
developmeu«t The land lying to the north and west of ‘this on: the hills
was -considered. very- desitable but; as some of it is tem;ple Jand it was
renlized that the purchase might be somewhat involved, - Anether piece
was suggested by Mr, Meigs, This lies to the: east of the Methodist
Girls’ School and is-a level traet, all walled in, There was ‘also some
diseussion ‘as’: to  the 1m‘portauce in the ‘location ‘of. the college .of
- consideting whether proxithity to the University life ot to the life of -
the city would be . fiiore desirable to the: ‘college, The mee«tmg was ih
adjourned to. meet the following mormng ) : :
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; . Satmday, March 27¢/A, 9. Q.

The meeting was called to order by thie chaxrman, Ms. Thurston,

Present.: M#s, Thurston; Misses Cogdal, Kelly, Atkinson, Noutse, and
Mr. Williams, . Prayer by MlSS Atkmson readmg of the Docket. by the

Chairmsan,

' Voted: That the site lymg between the Quakerage and the present

University campus shall not be constdered as it is deemed too.restricted.

- Voted s “That the Temple Land site-and the 'site proposed by Mz,

Meigs be further investigated. :
. Voted; That the ultimate locatlon of the colilege be ceustdered
from the standpom of telation to. the University ‘or- relation to the

. life: of the . city, «(The situation of -retited - building gives cliance for -
experiment w1th view to cultivation  of future ,cotistitnency, “develop-

went arising from touch with people, advantages arising from

Pproximity to University).: ¢

Noteds That becaiiseof ventifig, fora. term of: four yeatrs, 1o actwn

: should be taken on questwn of building plans;

Voted:  To request the. Secretary to wirite the Department at

,Washmgton applying for Department’s: illustrated Bulletin on school
‘and college buildings, mcludmg those of the Phil lippines.

. Veted: To adopt revised list of needs of college and prmt in
College Bulletin; .

Voted : To appomt Mirs. Thurston and Miss. Nourse a cemmlttee
to revise: Budget and circulate by April zst,
Voted : That the issue of the Bulletin should be 2, 006 copxes

Voled : To approve of the action of the Board of Trustess of the
University ‘of Nanking in-conference with  tepresentatives from the
co-operatiug: Boards of Ginling College at Garden City, Long Island- in

regard to tlie Board of Trustees of G,imvl‘-i‘ang College. - That action is as

follows::. ' After. full conference it ‘was unanimously voted to state to
the ce-operatmg Boatds and to the Board of Control that it was the
sentiment of this conference ‘of the representatives of the co-operating
Boards and the Board of Trustees that instead of having a separate
Adyisory Council it -would be preferable that ‘the ‘Board of Trustées

should be so: re-organized as to provide for an adequate representation of

wonten and that the administration of the college under  this uiified
Board would be better than the proposed division of functions betw: een

-a Board of Trustees aud an Advisory, Council.

It was rgreed that:if this: plan should commend itself to the Board

: ,6f ‘Control” that Board and the Board of Managers of the University

shiould be requested to suggest an apportionment ‘of representation’ on
the Board of Trustees based upon an equitable division of the work .at
Nanking into. units, co-operation ineach unit entitling a co-operatmg
body to represeitation proportionally. It was suggested that in view
of -the desirability of not making the Beard of Trustees too large, the
maximum representation of any ene body be four Trustees that accord-
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dngly the effort shoull& ‘be made to dlmxde the work into fom"umts as for

example ; 1t, the Academic - Department of
the Normal School, the Agrieulture Schosl, and the Languagey ,chool'.

: -3rd, The Medi School‘, 4th, ‘Ginling College.”

Voted : - That the Bxecutive (‘ommlttee Meeting should be called
for ‘Wednesday, May 26th, and that the Board . of Control meeting
should be called for Thursday, May 27th,

“Voted : That the following items should be placed on the ]Docket

.of busmess for the Board of Qontrol meeting thh «others: that the chair-
‘man should prepate. Report of ‘Committees, Revxsed‘ Budget Fxscal i

Year, Board of Trustees; Consideration of Name,
The minutes were rvead and approved.. .

Szgnea’ MARY A, NemRSE, Secretary.

It was voted to aceept and adopt the re,portz of the '
Execuhve Committee. .

I Faculty Appomtments.

Voted : " Phat tem,porary provvsmn be made f@r the

,Departmen\t of Chemistry and Physxcs for next yeat.

‘That Mrs. Reisner be invited to accept the appointment
as Associate Member of the Faculty in the Department of
Physical Sciences and that a ‘capable Chinese assistant teacher
be secured to work under Mrs. Reisner’s direction. :

"Voted: That the Board of Control secure, as soon as
possible, teachers with special Ppreparation as heads of the
following Departmems Physical Seiences, Biological Scxences,
Education and Music; it being utiderstood that only specnalllsts ‘
in these departments will be appointed at present.

Voted: That the Board of Control express their ap-
preciation of any assistance that Mrs. Grove may be-able to -

- .render the: Department of Mitsic in Gmllmg College, and

request the President to confer with ‘Mrs. Grove in regard to
our need.
Voted : T'hat the Board of Control state as a policy that

e seek to find some smtable Chinese Woman scholar te be
_ placed in charge of the Departmemxt of Chinese, and until such
“an-one be found that the President be auth(mzed to. fill the

position temporarlly




m’s Mlssmnary Councllll Board of M"ISSIG)IJS,' SR S S

ethociihst Episcopal: Church South vani Mex. $2,520 00 -
. /500,400 -

Ballance on hand‘ oo ey Mex. $2,020,00

The res1gnatw AR O acéount of approaching furlough of  the

d, was read and decepted.
u(rse was elected!] Treasurervof #he Board of Control'
v That the Piscal year be the Calendar year.

iformal report was made of the amounts.on hand’ or expected ‘

e €0 opera ng Boards Auri

'Woman"s Amerlcan Baptlst Forelgn Mlssmnvar

. Society ... . e L 5000100

Board of Foreign M 'smus of the Presbyt

Church ... et i e 2,000i00

Womant ] Forelgnl Mlssmnary 'Somety of
) Methedxst Episcopal Chureh, ...~ ..
Ch\nstxan Woman"s Board of MISSIOHS -
V@ted~
‘the Annual- grants, amd arll etlner fum'

to. the Board of Trustees im Amenca whe wxlll ferwar‘ _‘::them

direct to. xthe Treasuxrer ~@f the College

III Trustees.

ofed : 'I‘o\ approve the recoumnendla\tmm of the Garden

"‘ConSference in tegard to Trustees and request the Board

~of | Mannalgers of the Umversxﬂty o take up the quiestion af thelxr S

next meeting. -

. Gold $r;ee0.00 -

i

i mnmh«me»grw oy

IV Enrollment of Students.

e

Volted« : To accepu ~ ltlne iolll‘ ) g‘-‘ su«ggestxoms for
emroli iment of Students and request the President iandl Fac-u!ll.by'
to see ‘thalt hey are catried out, - , s

‘o Ad»vertxsememt i Nu Dok Bao,x C‘/mstmn Intellzgencer, aud\v
other papers. . .
b, - Posters'in High Schools,
. . - Presentation of the College by v151!t1nlg High: Schoolq
d, - Presentation dn V. W, €. A, Suminer Conferences.
‘e, Presentation in Summer resofts—RKuling and’ Mokansan.,
S Announcemen(c sent to 0ﬂic1als and’ schoolsi

V.. Golllfege Nra.me.

Voted : T  re- atppreve ﬂhe fnam

. VI Grder of Appomtment of Members of the Boa,rdi

of Gontrol

Voted' To request the co-operating Missions to» deter-

mine the order of appointment of the members of the Boardf of

Control; for ‘one year, two years, or three years;. and to instruct
the secretary to have the list of members of the. Board of

Control printed in the miinlwtes, according to ster-mi of service.

VII. Time of Annua,l‘ Meetmg

“Voted: That the Annual meetmg be held not later than_
the third Wednesday in May.

The "Treasurer also reports $5,000 Gold from the Woman‘
American Baptist Forelgm Mission Somety in the hands of the;

‘ .M1ssum Treasuter.

“The mmutes were read and approved

It was: voted to ad]ourm to meet at the amnuaﬂ meetmg

T of at tshe callli \ef the Execu(ewe Commmt'tee.

Mrs. LAWRENCE THURST@N, Chairman,
FREDERLA R. Meab, Secretary.
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mg College met ou Novem=
g ( ; ?) ¢+ Mesdames Thurston),
»"Stafford',, aud ]ones,, M1<sses ‘Cogdal Pyle, Metrill,  Ke y,,
nson, White, T,oomis, Dale, and Norse, Messrs. Bowen'
gd Proctor ; alternates, Mrs, thtox and Mrs. Swrvrs.

. The meeting was. called to erder by the Acha rman
,Lawremce 'I‘:hurstonl. , Devotlonal service was led. «by Muss
Merrul!l - :

The minutes of the prevxous meet‘r'g were read and
' approved. : e ‘

“The report of the Executwe Comm; ee - was read as

follows v BETE
Exacurwm CQMMIT'EEE REPOR'J.‘

Meetmg of Apml 178k, 1914 : :

The Executive and Land Committees met in j ‘om»t session on Apr ‘
gtk o liotie of Miss Iyon in Nanking. -Mr 3
chair-and Miss Pyle was elected seetetary.. | Miss Lyon as chlallrmaln‘

-presented the report of thve Land ‘Commntifttee, ;

Voted : . That there first be a dxscussmn on: pom.t of poll g
tegard to use im conimon: with _the Usmverstlty of qukmg ot‘ Clmurch.t
and lerary ,

Voted : That on account of the des1rab11 y ‘of ithe Mo’l‘ia‘mmed’an‘
graveyard a Temple Hill sites, we first consxder these two only, in
our present discussiom. ; ‘ ‘ :

Vioted : - To consider the Mohammedan graveyard as ﬁrst cholce.,
and thie Temple Il as second, and -ask Mr. Stuart to represeut usdin

: purchasmg one oy the other of these two places, :
" Yoted: ‘That in case the first choice cannot be secured within
fouy mionths or less at Mr, Stuart’s d~1scretxonx an effort: be made to
secure the second place. : ~

Yoted i That we set ‘$250 per mow lmnt for the purchase cost,
mclltndlmg the removal: of the, graves. :

‘Voted': That'the name of the. college be “Gi «lmg College S that
the name ulChunese e *Gin ng Nu Dzi Da k




sourse of study ‘as read by
ation to @hq Board of

-te nommmte K mem’ber for*

by e given: ‘a time at: the ,next meetmg to presemf t
; 'Gmllimg Colllege. i
o Proposed Amendment to the; Cons‘r"

@owers axnd‘ dnntxes as. deﬁ»ned

Section: 1, to read as follows: Bach Mission Board entering the unfon:

shall- be repvesen»ted’ on ‘the Board of Tmstees, an
on the Board of Centrol

Meelmg of Navember 13tlz I9I4s

pat, - Memrbefs presem Mis. Thurs
“Pyle, and Er. Bowen. Atthls me 41»:-

i ourued‘

Signed : Mrs. ‘LAWR ~es. T URSITON, Clzazrman. o
" Miss MARTHA Py

Voﬁed ’I‘@ accept a\nd adxopt the repert ef the Executnve

| Comm: e,
'Tﬂi presniexmt’s Teport was read and accepted

V@ted To continue wmth the addition of Dr. Bewem s

_name the Committee on Temporary Housing, empowering them

to aet. :

Committee. the following: Misses Cogdal, Pyle, and Kelly,

Drs. Proctor and Bowen ; advisery members, Mr. Meigs and

‘Voted: To appoint as a permanent Land and Building -

TR »»«L?»}zﬁ‘;";::r?m "‘?51

%MAM%&%&Z@WWM

1—-3,

’ PERMANENT‘ e
1., Ch'apel £ m(tvure.' L B

P tform chv its and‘ table, it
, . - §: Je0.00
1L Office and guest room .. b g 2005000
IIL  Class rooms : i R
: 20 tables and ch i e ; 15000 .
2 ta'bl‘es and 22 chalrs e e 70.00

IV. Mflscelflaneous urniture. ‘ e
Muslc studio . . Govioo:
e ¢ 400i00:
o Chem'cal Labora’wry S 200005
42500

150.00-
00,00 -
Ia@;;@'(;i E
TO0.4.0.

. Servannts’ {0l R
S . 2 ' o L 2,210.00
V. . Contingent fuud ;.. v el 6ooeo

$3>93@.®®

Voted : To establish ’sc‘htooiz‘. fees of... $100.00 =—
B ‘Tuition e Ll 500000
; Board and. m' I’dfen\talS i 50000
The su*bJect of sehola:rshaps was dl&cussed




I
' Light and fieat .
Servants ..l e ,3‘B2509v

' .Specxml( expensesx 3

: -a$8;r,_2905.'(i3.0‘.

1,337:00°

Rent of Hottse. wie o $\~200.eo\

CAlterations: u e sl 3000000
Care‘of greunds NS (010 o Lo e

,stcell]aneouS' R
Prmtmg won L wani
’*Beardl of C

ti ..'gcnt,,ﬁund\ -

Recezpls. ,
Forexgn teachers, one frony each Board'
dations: for' curretit expenses

from eacl:Board) = . . .iu o 656@.@0«3
s’ 2;000400

(—_.———

1,600:00

< T,000:00
- '800:00: -

$igdroo

351»4 500:00 A

‘hed : "l!‘»o iims et the chair
o the Boardl at tlhn ‘mee

N vember z7th

Tlme meetnw ‘was. calil'edl to: order by the chair at

Pravyer ‘was: offered by Ml.lss Ke:llly
were absent. :

“Misses Pyle and‘ ¢

"v'ru i




i the ‘secretary to cast a u:
. Secretary ..
“ “Predsurer ...

b ExecutiveCommittes L.

ea.dl, and appté&ed

oucher, and
and recommend

N i g
i ey
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Devotlonal Exercrses

g Report of Pr esrdenl »
Report of Executive Committee,
Report of Committee 6n Land and Building.

Report of Faculty on Course of Study and Increase
~of Staff. '

Facuillty';Appom\timemwt‘s. s
For Biological Sciences, Physical Sciences, English,
- Music; Chinese.
- Report of Treasurer.
Budget for 1916-1917.
Amendments to the Constitution.
" Miscellaneous Business.

Election of Executrve . Committee, Secretary, and
Preasurer. - :

Reading of Minutes,

“OF THE -

BOARD OF CONTROL OF GINLING C.LLEGE.

NANKING, May 10th 191:6»

: The Board of Control of Ginling Colleve met on May
Toth, 1916, at 9 a:m. Those present were: Mrs.' Thnurston, :
Miss Atkinson, Miss Cogdal, Mrs. _Iones, the Misses Ke;ly.,,

- Loomis, ‘Lyon, Merrill, and Pyle, Mrs. Utford, -the Misses
‘Wnllkmson, White, Zimmerman, Dr. Bowen ang | D, Proctor,

Miss ‘Goucher, Miss Mead, and Miss Nourse; alt rnate, Miss
Lucas. Dr. Lee and Miss Lanneau were welcomed as our

- guests and invited to the privilege of the floor.

Mrs. Thurston called the meeting. to order. ‘We were
then led in prayer by Dr. Proctor. [EEE
The President read her report mcludmg the letter from
Miss Bender the Secretary of the newly formed Ginling College
Committee of the Board of Trustees of Nanking University,
Voted :—That the President’s report be approved and
that it be printed. .
The 1eport of the Executive Comumlttee was - read as
follows:— : '

EXECUTIVE COMMITTEE’S REPORT.

A meeting of the Executive Committee was held at the.
college on Friday, March 1oth, 1916, Present: Miss Atkinson,
Miss Cogdal, Miss Kelly, Dr. Bowen, Dr. Proctor, and Mrs,
Thurston. The meeting was opened with prayer by D,
Bowen and Mrs. Thurston. Dr. Proctor was elected Secretary

Budget.—~A Financial Statemenxt was made by the Treas- -
urer, Miss Nourse, and presented in writing to each member
of the Committee and was a help in ma,kmg up the budget for

,1916 1t was voted to make the budget to cover the school year,

1916 to July 1917, The proposed- Budget is as follows i—
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Buocrs 1016-1017.°

Sa!larxesw' -

‘Chinese: secretary e

"Deacher on. spec1a1 ] pomtment )

won

o fi]Depantimenﬁ supplies:
Chemistey v i we o
Biclogy: an’dﬁ masio:liqu

: III Boardmg Department (20 student

nght and heaﬁt
_Servants. ...

; IV Special Expenses:
*Rent and alterations
Annual repairs .
Care of grounds. . ..

V. kMi‘sce‘ltlaneous o

. tenogrqpher... ;
Pravel—Board of Control...
oo President ...
Sl fromUSA e
Scholarshrps (5) ied s

Contingent -f=u‘n‘df-,£'... i

R‘eaéifis.

“Salaries from co-operating Boards
. Board apprepriatioiisforcurrent expenses

Tuition, etc. {estimated)

- Expendituves.

et Sa—.

- $6,000.00." |

75000 .
1200:00' . -
1,200,001

$0i065.00

$ 20000

.ggggqog :

~$1,000:600

B $’I,3’37’;00’

$1,000,00
400100
. I50:00

$  20.00
50:00

200,00

. 100:00

‘250500

10000

400:00
250:00:

$ 1’7‘8 00

$r4,5e@ 00

" 96;000.00.
- 16;500:/00 .

- 12;000,00

e s

. $14 seo.oov‘f :

©$1,850:00

$1,370i00

* Student parlor (chairs and tableé)‘

- Class rooms (tables) ... et ﬁ 16100

Faculty dining-roomu... © ww e e 120000

- B : : $D 47@'00
Voted: To approve the alterat«lonlsy necommended lby the‘

Presmlent in lerary, Blol@glcal Lab@ratory, and’ Faculty res- .

Vot d: To approve tk
Equlpment Fund of the m@ney k-®r it
 the Budget. e

Famlz.‘y A ppozm‘mem‘s.

Voted: To request the Chrmstlan Woman’s Board of
Missions, ‘throtigh the Christian Mission, to ‘release: Miss
- Winona Wilkinsen for work in the vcollege, subject t@ a}ppomt—
‘ment by the ]@axrd oxf Control.

Voted: To request the President and Facu]ty to. repm‘t

n the foreign teaching staff needed for the next seven years, v
~allowing for furloughs, and making recommenda ns as to
methods of securmg support for thei 1ncrease 1n sta , 'ca]led’ for.

Land amd Im[ ling -

The Pres1dent rep@r.tedl on the land - situation and the.
varmus sites were considered.  The Temple Hill srce is net

_ obtainable, the site near the Governor’s: Yamen was not re-

garded as desitable. The regiom lying west and north-west.
of the University campus seemed ow the whole more desirable
than the 51te now occupred Whlch could be. puxrc ased if:
~ desired. ~ : W
- Vioted : To req.uest Mr. Set emyer to act Wl«th the‘ La)nd
Committee and to push the investigation Wlth a view to early
purchase of the .permanent sige. 0 o ;

‘t,,r—«;—wn«»—- P OB IR
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Voted: To e’:ip’res @ ion: @f ehe offer from thex. .

Womems Amerlcan Ba tist: A 1rs31@nmry Socr

fon. i bulldlng, hlehi ;
Aaccemmmdatl@nl for some: time:
g furmture andl equmpment

‘*»pirczmms «o=f ceurts andf rooms, facullty and studen_ ~s.‘,

Trustees:

" ﬁepnesent ‘.

e Each ce-operatmg loard net havxng a regular 1epre-

' ‘;senw ative on: the Faculty shall provide the financial equ1valent ,

for-a spec1all appomtment under the Board of Contr@*
: : or ’

k— il Each» ce-@peratmg B@a;nd not ha»vmg ar gu];aar repre— '
ive on the ‘Faculty may, at the discretion of the Board.

of Control, be asked to provide the. ﬁnanmall eqmva»lent for an
_ppmmhment by the Board of Conttol.. :

Voted: To recommend an Almendmem‘ fo z‘lze Conslm‘uwom

Ant:cle IX, adding a section after Sec. 3 to read as follows:

. The Board of Centrol may elect members at large to the
fnuvmbe;r of one third of the regular membership. :

Voted: T"@ urge "c“he €0~ epena‘tiﬁg "®ardis‘ --fd eppoi‘nt nt‘l‘l‘eir .

- Voted: Toaccept the rep@rt of the Executlve Cemm e,

» Facwlty Report 7w *Course of Study.

Voted: To accept the following recommendla)twns @f mhe:

v Facullty for the ceurses of study: for the Freshman and S@ph@--

ore: claisses .

‘hnghsh :
Botany and Zoo
COE A e
¢ History To
‘Mathematics 3; Ist! ha

o Phynsmleggr'l z heur .~ Astronomy

: ]DomestcAr hitecture ... 1 hour
. and Mathematics 2 tobe ! chite are T hour

substituted for ‘Chemistry -and
P hology in the secend semes- -

{Faculz‘y' Reﬁort on ]ncrease of Sz‘aﬁ SR

The President presented the folllowmg repert on the allet-
ment among the future members of the Faculty of the couses, iy
-eﬂ'ered in the catalogue : o

President S Astronomy.
. Department A ‘Biological ‘Sciences.
. Department B - Physical Sciences.

. Depattment € Economxcs and Socwlogy

.- Department D English
Department E Enghsh (Special)s

... Department F History.

: Pepartment' G - - Edu ation and Phnlosophy.
Department Fl- - ematics:
Department T - Religion. :

- Department ¥ o Music and" Art, -

s s s R S




RS AT oty

Reglstrar and Tibraiian, Secretary and Treasurer, Bookroom
Athletxcs, I-I'ousekeeper and 'Gare ener, Supervxsmg Repairs, Fu eughs
Note :—Departmerits C, ¥, meli or I are p
membets of the Faculty now on the field. : The :depa»ntments th are

unlettered remain: to: be d1v1ded as. seems best.among the aibove faculty

: members

© Voted : That a Cpmmlttee of ﬁve be apppmnted by the' :

Chaiir 4o draw up, on the basis of rep@rts presented, recom-

mendations to the Ginling College Commiittee to” meet the .

immediate needs of the College for additions to the Faculty

’ Reporz‘ of T reasurer. - -
The Treasurer presented her report as. follows :

FINANICIAL STATEMENT BOR YEAR 19115;,
-PERMANENT BoumMent FuNb. :

. Receipts, Go,Zd.p - Mexican.
Woman’s Mission Couneil Board of M1ss1ons (M. o
Y, Church, Seuth) o $10,000:00 ' $24,700.00
Woman s American Baptlst Forexgn Mlssmnary ‘ : o
“Seciety . 5,000.00  12,410,00
Woman s Foreign Mrsswnary Soc:ety Q;f the M : RRE
oo - B Church (N lorth) 1,000:00: - 250,00
Board of Foreign M1ssmns o;f Presbyterlan ‘ i
Church: . ... Gon 2,000.00.  4;347.82
~Cheristian Woman s Boand of Mlssmns we . 2,000:00 " -4,87063

. : $2e,ooo 00 $48,778 45

Ba‘nwk Interest ... . . 28760

Refund ... .. e 19:80

' $49,085 %4
PERMANTND EQUIPMENT FUND

Expenditures. _ Mexican.

Guarantee money paid to Landlord ... .. .. .. $1,000:00
2. Pianos o il > vear . 100000
PFurniture i e ws o 1,785.07
Books (Library Reference) Cese . we 492,33
Laboratox ¥ Apparatus B e 404.40

: . 4y771.80
Balance enhand - .., i s L ._‘__,‘4,4,314,14_,

$49,085. 94
S1g7zed MARYA NOURSE, '

Treasurer.

S
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CURRDN'P EXPDNSE ACCOUN'.O

: Recezpts o ' Mexmm
] ; stswn‘ C@uncnlf Board pf M1551ons (M B, Chmch'

: "o N $1 205 g
Woman’s Amerlcanx Baptlst F@relgn Milsswna\ry Society .. 650 00

Woman'’s. Foseign Mlsslonary Society of the M e
(North); : ‘ 1,300:00
Board of Fo: Missions o;f ‘Presby‘terlam Ch‘urch W e T,400400

Chrlstlan WomansBeard BiSSIONS - it o ie 5 Gen e ’1;466'25

e ' ‘ L ‘ w$6,@22»@ov
Tuitions and other: fees (4 Year) .. o e e 560000

- Sale and rent of books and supphes e ooy ‘

Refund . .. on w0 TOW00:
Specific gxft . o v o e - 62,50

- $6,757.50
Ea:ﬁénditures TR = o ikfexégavz.
inistrative (office expenses) ... “ $ 1875

‘Boarditig Department (mcludmg hght heat wages, and upkeep

of grounds) T 86131
Departmental Supphes o i . ...‘ 41047
Newspapers .. PR B i)
Miscellaneous ... s gy o e g 200582
Printing ... e e e 61245

‘Postage and Stationery = v e LT G 45,50

Rent-and Middlemen’s fees . ‘ S 600

Alterations ificluding glass—-and extras after mommg i i 1L,550:03

‘Salaries (Chinese teachers) o o e 740100
Board of Control . 100,200 =~ :

" Travel { President ~ «. wv w0 V72

Teachers - ... w0 70.40- 288.32

$5,350.81
Balance on hand o e s 1,300 78
R $6,757:59

Szgned Muw A. N@URSI),

Tfea.mrer

V@ted ‘That the 'I‘Leasured s 1ep01t be approved. surbyect :
to audltmg , :

Voted: That a Committee of two be appomxted by thev '
Chalr to audit the Treasurer’s books. : :
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Commu‘iees

The follewmg C@)mml:ttees were- appomted by tlve Chanx

- 1 Facullty Increase of ‘Staff : Miss Pyle, Miss Kelly, 1\/I1ss~

- Lucas, Miss Metrill, and Dr. Proctor.
. Auditing : \Z[lss C@gdal« Miss Loomis.

"The meetm@ adjoutnied to attend chapel wlnchf was led

by Miss Pyle, to reassemble at 2 o’clock.

The afternoon- session wals opened wﬁ:h praye1 by Dr.
Bowen

Land and Buzla?mg

The teport of the Commlttee on Land and Bu11dmvs was

; presented\

- Voted: To accept the 1eport and. 1nstruct the Commnttee
 to continue their work and proceed nnmedlately to: the purchase
of land in the reg1on of Lal Dz An. - ;

Budget.

Voteds To adopt the Budget pxroposed by the Executwe
, Comnnttee.

Vo ed: That a Commlttee composed of Mrs. Thmsﬁon
and,Ml»ss, Merrill be appointed to meet with the Reference

~ Committee of the Woman's Foreign Missionary Society of the |
Methodist Episcopal Church to talk over the questlon of the

current expenses of the College.

Amendm‘em's to. Constitution.

Voted: To,accept the first reading of the amendment
to A1t1cle I1, Seec. I, b. of the Constitution as follows:

“Fach  co-operating Board not having a regular repre-
sentative on the Faculty shall provide the financial equivalent
for a special appoixni"fm'eln‘t under the Board of Control.”

Voted: To adopt the ‘amendment to the Constitution,
Art. IV, adding a section after Sec. III to read as follows:

«The Board of Control may elect members at large to

" thie number of one third of the regular membership.”

j‘1'1' ~ _ > foreng
.teachmg staff‘be made by the Ginling College Commlttee of the
" Board of Trustees in accordance with the list of Faculty needs v

'.Mzscellaneous Business.

: Faculty lam’ease of Sz‘aﬁf, ‘

- their report w ich 1
foll@ws.

approved by the Board of Control, and that efforts be made
by the President atid the Ginling College Committee at home -
to secure special funds for the support of all such members.of

the Faculty. ‘

Voted: That all appomtmennts to the fzuculty be of -
persons who have specva ized in at least one year of graduate’ '
work, or in teachlng, in ‘che d‘epautments to Wlmch they are

-appointed.

Voted: The depai‘t'ment” of '_\c‘onbnii‘cs ‘and
Seciology, and either English or Religion, being provided for
by members of the faculty now on the field, we recommend
that other needs be met in the following order; . -

Biological bc1ence, Physical Science, Mus1c, Engll‘sh or»

: Rehgxon, Hducation and Plnlosophy, thhematlcs.

e

Voted: That the Boald of Control' views’ w1th mterest'
the plans for a union medlcal school for women in this part of -
China, and would say that it has, from the beginning, been the

~plan of the Board to have a medical department in Ginling-

College; and, though we do not feel that the time has yet
come for us to undertake this, we still hope that there may
soime time be a medical school in connection with the College.

 Voted: That the Secretary: write a letter expres’sing' the

“appreciation of the Board of Control of Ginling College for -
the interest of the Chinese students in America and’ for their

gift to the College.

3




Voted: That the meeting be ‘ad'jf‘(o‘utrned" to meet again'
the following morning; at 8:30- at, Mwss Lyont s »school to. d‘lfscwss

s

problems of m1dd|1e schools, G e e

' Elea‘zom. : :
The Executlve Cemmlw e was. elected as foll@ws 3
MISS Pyle, Miss. Lyon, Miss Cogdal, Dr. lowen and Dr.

Ploct@r
Mrss Goucher Was elected Secretary, and MI‘SS Nourse,_

: Treafeurer.

o

Axa}ournmem“ .

After the readlng of the mlnutes, the meeting adjourned

¢ Mrs. Lawrencs THURSTON, C/mzrmcm.'
. Miss FREDERICA R. Mzap, Sec‘rez'ary

. Membets of the 'Bow!%dﬂ.of;antfrOl.
1916
;  Termi of Sevvice
: , Lo Baxpives:
Rev.. J: T. Proctor. - 19167)
Mrs. A. F. Ufford 1917 f‘Baptllst North
Miss Dora Zimmerman 1918 J

?less MaryF E. Kelly - 19170
1918 ;Dmsc1ples of Chrlst
enona Wlllklnlson 1919,

Jean Loomis »1916 ‘ : :
J. Bowen, LL.D. . 1017 Me\t}l(;:;lﬁst Eplscopal,

Miss Clara E. Merrill 1918 ‘
‘Mlss Mary Lou Wlute 1917 51 P
Miss Virginia M. Atkinson 1918 ¢ MeSth;)td}:st EP‘S@QP&I,
Miss Martha E. Pyle " - - 1g1g J .+ POHH

Miss Margaret B. Duncan 19167 .
Mrs. John Reese Jones . - 1917 1Presbyter1anl North.
MISS Mary E. Cogdal o 1918,

.
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Devotional Exercises.
. ,,Readiiing' of 'Miimult‘ses;
Repott of President.
Report of Executive Commnttee. S
: Report of Ginling College Commlttee. :
Report of Laxnd and Bulldmg Committee. '
Building Program. - '
: Fa(«:u. y Program. -
" (@) Immediate needsi— =
: Acting Presrdent 1919-1920.
Englist,
Physical Training.

‘History.
Educatxon.

f(b) Furloughs i920-1921; vacancies in Biology, Chemxstry
* Music,: " : ’

(e): Departmeutal growth 1920- 1925 new departments and
assistanits, .

‘ (@) Faculty provision for 200 students.
Re,port of Treasurer.,

‘Budget for :19:19-11'.920.
Miscellaneous business. :

v ‘Electlom of Executrve Comxmlttee and ofﬁcers.
- Reading of Minutes,

to twelve andl from two to six on Tlmu sday wi hl al aﬂlf Thour

irty ; and from nine-thi ty to twellve-r '
ursday the Board atbtemdedx

" the Colelege Clhapel Exercises at twelve, o’clock, Dr. Bowen

leading in prayer at that service. All the menibers remamed : :
at the College for lunch on Thursday 5
Fach session was opened ‘and closed wilth : prayer, offered» ,

y dlfferent memsbers at the request of the President. ‘
At the opening of tuhe Friday morning session th

of the ’I‘hursdlay sessions were read, cotr cted' and approved .
Phe members present at the meeting of the Boatd of

: Com\trol were-as follows:: _President Thurston, Mrss, Petersom,,
~“Miss: Zimmerman, Dr. Proctor, Miss Lyon, Miss MeCallum,

s Wilkin ison, ‘Miss Kelly (co-opted), Dr. Bowen, Miss

‘ Ca«rncross Miss Mer , Miss Atkmsoml Miss Thuttle: (alternate),

‘Miss Drake, Miss Cogdal, Dr. Fxltch Dr. ] Murdoch (alternate).
The majority of the memubers of the facullty were presennt for
some part of the meetmsg

MINUTES.

* The President cal 'ed the meeting to order and reqluested
Dr. Pitch to lead the devotional exercises. He read a few

~verses from the gixth chapter of Matthew, beginning with the

fifth verse and spoke of the spiritual domination of the world
for which the church is striving and the mneed for more ems
phrams on that pomt in our Christian: message. T

The *Mmates of the 1918 Board of Control Meetmg wete

presenied.. ‘ :
Voted ¢ That the mmu»tes as prinf ted be alpprovedt.




md‘eu\t wmthdraw to ailblow ’
"‘her raet\unrvum to. the *Cellfeg,,

-







P

. Tha we reoommend’ vthe vuse of’ remforced con=

fcesb \exceedi s the cost. ‘of

g V@ted Thait the 'bu-xlldllmg «es’mmateSw tor .be sent home m-{ .
ud’e estimates. for *botlh fireproof and nom-ﬁ&repreof bulsldmgs. :

~ fVotedi 2 Tha\t a ca»m,paugnw be mad‘e for $35®~ 000» Mex. to’

Voted‘ 3 T;h\aht we now" ask for ﬂu&ndsv‘ 2 ?trhe follew mg sz -

Atwo ,~denm1itor1esf,

_the aldl of sts xGoucher to mwurgwra\te a xcanm\paxgn‘ to raise ‘.
funds for the first group of bwlldmgq mee@ed‘ for the ~C®11\lege‘

Vioted : Tlmat every effort vbe made to ~beg1m bulldmg not

later than the spring of ro20 and that we instruct the Building k
Committee to make provision for adequate supervision of the

, Work seeuring the servxces ‘of Mr. Small if possible.

Voted’ That the Committee be metructed‘ to work out,

,in consulltation\ with the architect, estimates: for ipartlcwlar

buildings a nd improvements on the grounds,

‘ Voted : That after catrefull consxdferaitlon» of the pl\an* stg-
Vges'ted in letters from home of having a common dining-reom.

for foreign faculty and Chinese students, we “heartily anpprove
'uof the secial prmcnple mvolved w1h~ ¢ uthese su\ggestulons ﬂm 1

V ( n}g i
dkurmg Mhrs. 'I‘hvu"‘ i ﬁ’o,nﬂs '

D L’ M. Merrow asi lph“
for hev yeen ‘




3 h‘e Vié ne
limote if ,possllble.\

_e ulestlon ‘of dfe,partnmen ‘

, Departments : .
tmxmstratwn—Premdent and Secretary' o

B ‘logy wenr L »
"emxstry- amd' Physws

Miathematx : 51.
Musxc

R ROB R N SR

fof the changes already mad’e i

The Premdemt appomted Miss,

M:isstogd'all

,;Effeeﬁi'_@ns? E _ecutwe Comvmﬂttee.) Vo;t;edl

- be re-elected

)

ith. the subst

That

the -




- Office Assistance ..
. Postage and Statione
& ‘me e " i




ce and), J’la-nué - ist, 1918
nling College Committee $4,000:gold

. Deficite

Expenditures,




TN

Light and Heat' -
Social Bxpenses. -
plies: . -

cidentals

IV, - Miscellaneous;

Trayel R.]
Schiolarships—g
Loan Fund . " »..

and B, R, M,

-Receiptsion field;

b‘{m‘d\ Board (G

- Laboratory Fees: ...
- Muisic: Fe ;
o Medical Fees™ .-

" Attendance o

&

6500

- 2/600i00

g

culty Residence:




. 'The address of the §
- Avenue, New York.

.. *Members.of Executive Comimittee.

Y
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NANKING, CHINA




,‘/Prepara\tery Eulgl«lsh A
- Physical Training.

History. .
" Religion,
~Psychology.’
 Bducatiow. (2)
‘(b) Furloughs

"lescel]\laneous. ] . , ‘
(a) Dlscussmn of Recommendatmns from Shanghal ‘Con-

) The Seal £ mg Colilege
) Student Gevernmem >

Electlon.







means,
set back in




te1

ot be enlk

1, and :

at,. 'he,re-

his toa coms.

Mmss Lester, and. Miss

' v-reported havmg mcreased. 8

‘ o o $ ;.oo per semester._ M»ed\lcaI
e Fees were also \mcreaseélr' umder receipts. by charging a $5.00
; : . from, each student. The increase in.

e

A T

'f'"«ty P ogra‘m""""'

Immedwate Needss




T T A T

oy

the actwllty to: su\bm‘lt‘ to- thle' Boa\\rd! va. ; P
the number of teachers requlred to develop adeqxuaittellyz thxs«. o

i

1o Wlhrlch'r @mmlm'g ; W%ie;estaili)\!‘if‘shed‘,;ﬁ 1’1"e' itwra\illh\i»mgq'htl?ﬁdi develop-:

d»epantmem Mg Mtlss Vaubrin ,presemtech the -
lmg College, of a strong Educati

staff ho tram vt‘hese maddl'e schoolt teachens.,

' hat ‘he col!leges should further develorp their courses in Bduca-
ing, for teacliers itr widdle schools; including both -
and to this end we urge that the coming Educa.,
clude experts in Educatmn both men and women,

I assist in the development of thwese courses;? L

: Theiquestwn of usrn»o some of our exceptlonlally strong
Alumnz on. sour staff was broughxt np, and the suggestlon
‘made that one or’ ‘two of the members of the first class, if

glvem a year of spemal traibing and then asked to come to the.
C’folflege, w«ouﬂd be of immeasurable val e, .

Voted: To approve of taking such actno "

whole matter be put m\to the hands ef th

ecutlve Commmt' ee.

- that we: ,reqmie's;tg: :

] e very:
superwsmw over: »senvamw is: amupoasuble» -
‘Voted: That the salary -of a housekeeyper ‘be pro’ i
f@r and that. we bry to: ﬁsnall s@me@me art onge, :

salfa)ry amd mvnted te retutrm to Gmhmg axt the eud‘ of *herv :

furloulgh : : ; NS A : :
Voted: - That we ,p\ass a resolutlom to the effect thavt we

- very much regret that Mrs. Thurstow should- inany way be

dxenllay d- in her return to the fiel don tlme. If, however, the

‘pecessity for 'ﬁmg the money must be ‘put upon her, we e
‘Q,.Sk that as. soon as. the amou‘nit mecessary for the be«rnmmg of

: V'ldmng IS assured that she turn te the ﬁe‘ : mrorder to ‘
be here when work on buuldmas begm»s ' i

Mzsdellaneoas. i o
Certaint recommendatmns of he S*hnangha: Con»ference not
mcl«udfed ellvsew‘here were taken up here." o
. With regard to their recommemdaitmn tlmat i As a tem-
porary measure, North Chma and G ,ag usn\trod‘uce a- sub-
V ,\themav-‘ ‘

"priumi{a;riy 'amhmi:_ d)}e s*ch@ols’ -a'»nd wmotr as, pr\epamtory w@r‘k in
college:  Euglish; however, heing »more ‘of & ~s;pecma1 study,
was. cons dered favo rably EERREEE : :

P
R







. Biology Fees '
Chemistry and Ph~ysxcs
.o Niasie Fees: Cewe e B3O8 . LG e BURE! . IO : o
i Grad‘uatwn FEES ver "7 e T GO0 L T e ‘ LR IR e
N I S S3AAT e ~ 3 ‘ o PRI b

I et

’ Co ,. "'B'a*]!alu;ée on Ha
Gt Expenditures, [
" Admiinistrationjand Instruction, RSN Lt _ : : FE
Saﬂarles oreign teachers .. eatr o S BB : R PERMA’N:FNT E@UIPMFNT_ :
“Chinese:Staff 1 e : L 1y545.00 : ) P T _ P
Matron - . Cwes i ges T 2A@00T L ‘ B R R O Recezpz‘s SR e
Language St d . j a8 ' ) ___710—-0 E ]30.,_‘7,‘4‘1.7_;5 f : R : _k “1 ; ] ld $5,500.00
Departmenta] Expeuses. ' e ‘ S e : o A
- Bielogy '« . e T e T s 135,00
- Plrysical Sciences: : we 00 208,60
Chinese ... : T e ) 59.48
L1brary e e e e e or 277.18
Mausic - et e e e 99:8Y
: ;A‘th_letxcs e PPN 199.85 .
Administrative Expenses. , ‘ k » o SRS TN ‘
Postage and stationery ... . ‘gt.85 : R gllglrgﬁ:lal' Sclence :
Telegrams ..., ey e 3880 SO T
General Office Expense R y o 6464 . i L
Travel President... . il aw . 187.54 ST e peniture
w ,Bd. of Ce‘n\tro‘l 276.47 Lo S R
wo Raeulty ooon e e 75.05 SR AR B
II M‘amntenance o S : BN | SRS PR Bgla;@e on gg .
Insurance .., . . e e 4275 ] ST g : R N :
Printing ... ‘ o217 ' U e Bal Current Eixpense
- Rent L 50000 Ll oo Bl Permanent Equip.
lterations and Repalrs,,. ‘ 2, [99 29 g ‘ R i 5 Lo
‘e of Grounds v : : Total Cash on hand - $i,
~Mleducal A‘ttendance ; : e 35428 _ = B ¥ al Cash balance:
Miseellaneous’” - ... : i e : : - . - Bank .Baxl‘ancve»_~

‘Schoolhghtandeeat L e 7500380 R S REE R e Lo $I»'2»23‘88:,:, -

Seeial vl e

497599
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BUJDG“’I",”]ULY I920~—JULY 1921

; Exﬁendzmres.
I Admmmstmtxou and Isustrucuou.
‘Salaries :
’ ‘Presxdenlt Mrs Lawreuce Tlnurstou
‘Secreﬁary, i delaide Gundlach ;

o College Phystcmu, Dr. L M Merrow, '

Miss Lydia Brown Rehglou ‘Miss N
E. Rivenburg; Sociology, Miss Kliza-

“beth Goucher ; Chinese Secretary, Mr,
~Wanig ;  Matron ;  New - appoirtees,

" Bducation, Preparatory English, His-

. tory, Physical Eduecation, Physics,
Psycholody, Religion ... -

[

Depa:rtmental Expenses.
B{ologlcal Seience
Physical Seciences
“Chinese
Library
‘Musie
Athletics
Lectures ...

Administrative Expenses..
- Postage-and Stationery
- “Pelegratis ..
Office Exv.pe»nses v T e
Travel—President ... v e
Board of Conitrol e v
Facu]ty and Examdmug Board

II. Mamtenance

Insurance
" Printing

Refito . .
Alterations and Repairs
Care of Grounds ..,
School Wages - ...
Medical Attendance
Miscellaneous ... ...
Light and Heat—school
Social

. $150.00
400:00

50.00
200.00

100.00
50.60
. 100:.00

100.00

50,00 -

70,00

100,00

270.00
150.00

50,00

600,00
600,00

850.00.

100,00
280,00
400,00

~100.00

500.00
T00,00.

-'$26,680.00

1,050,00

III Boardmg Departmemt
Food = ..
Light and Heat'
Wages * ...
- Supplies ..
Incldentals e

IV, Mlscelﬂaneous. -
7 Paculty Qutfits ..
©UTravel Yo UL S, As N,

~ “A.Gundlach ..,
- "Scholarships: ves
Loan Pund.., e

- Total 'ﬁ‘kpe-ndiii‘tures'...‘

Receipts.

- Salaries—Miss Goueher .. .

Miss Mead ... ey
China Medwal Board for Phymcs

-Receipts on’ the Field.
Tuition (70 students) ..,
Board and Room. ...

: Labonatory Pees: .. -
Musie Fees e sim
»Medii’cal‘ Hees .

‘ Dlﬁ‘erence between recemts and expenses,

asked. for from Gmﬂmg College ‘Com-
mittee ... Cevel L e

“T'otal estirdated Rece-i@%s s

ot i

$a0o0.00

800.00

200,00

200.00

35500.00

$1,500.00.

: ‘:$5:7j050.300 5

‘fix,300.00 "
1,300:00

2,400,00 . - -’

-+ 3,y500:00:" °
3,500:00

600.00

- 600:00
' 950:00

,';}Ssgboo.oo ;

9,150 00-

$14, 50,01

,22;,goo.oo :

 $37,050.00
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M'M%B!E‘RS }QF BOARD OF CONTROL 1920.

. Term ‘Expz’res.k ; :

R R ERE Mts. Roy D. Stafford- . 1920) BT

I 1920-2%, - P Miss Dora Zimmernyai ' 1921 » Baptist, North.
v R Sl Mr. Chatles 8. Keen* 1922 o

Miss Effie McCallym 19;2‘0‘-: S T LD
Miss Emma A. Lyon . 1921 } Disciples.of Christ.
Miss Wenona Wilkinson ~ ~  1922) ‘ :
Rev. A.-J. Bowen, LL D. * 119’26.‘"1Meth\odlrst Eplfscopal

G g P .- Miss Clara E.. Merrill R o33 &
A (65’%0‘ A Miss Flora N. Carncross ‘1922 ). North

Mextoan.

$155,000

45,000
40,000
V40,000

: Total 000 i Miss Virginia M, Atkinson®' = 1921 ) xr 1 oipi.

s SR BRI $345 . BT N Miss Sall%e Lou Mackinnon . -1:3:2:2 ﬂ‘ethod‘ St %Ei;pmseoparl,
The albove ﬁgures mclmde estlmated cost-of furn»nture for buildings. N Miss Emma Iester = o 1_9\_23 South.

Phis" ﬁrst group: will accommedate 150 students; and. temporarl]y the . o : B o ST |

faculty also will have to occupyirooms in the dormitories. Chapeland = - S Mlss Mary E Cogdea]* - 1921 I A

Library space is provuﬂe for in the Recitation Bunld&mg until - these i ﬁlss ‘M B Dunca&ql i ;'9?3’-':‘.P>res1b‘y1'er1ra:vm~,vN orth.

separate- bu»x\ldmgs ate. added l ter, For fire- proof construction Iz/, to ’ : Miss Lois Lyon—alternate- ' S |

“15% should be added Cost is ﬁgured at approxmxately 14 ceuts. per . ' Miss Zee Yuh TSb.mg'*‘ B :;‘9.2’,_2_ Alumnz representative.

cublc foot . . o . : : St

EE

Miss Mary P, E Kelly*

Prof, Tong Tsing-en { Co-opted,

% Members of BExecutive Committee.

N - '
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~ GINLING COLLEGE COMMITTEE.

Dr. Rosrrt E.SPEER, Chairman.
' Miss'ErizaBirs R. BENDER, Secretary:
Mr. RussBLL CARTER, Treasurer. o

Mrs. ANNA R. ATWATER.

Miss MABEL K. HOwWELL.

Miss. Brizapers DEnrING HANSCOM.

Miss MarGARET E. HoDGE. ;

Dr. PrANK MasoN NORTH.

Mrs. HeNRY W. PEABODY.’

The address of the Secretary is Room 715, 150 Fifth

Avenue, New York. . L
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March 16 and 17 °

1921

. GINLING COLLEGE
NANKING, CHINA
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Mcetmg of the Boatd of Conttol of ‘Gmlmg Cpllege,? k
‘ March 16 and‘ 7, 1921'

RN ST T i 4l The aunual meet ng‘ 0’f the G‘millxiqg College Bos
DOCKET. - = = S W Control fook place at he College on '
N e N N T - March 16th and t7th, 1921 The meetings were' el
Sethic xercises, il T - v i . faculty living room all day Friday amd Saturday ime
o ﬁ-égdgi}n;g of i\'ﬁ’-infm&sQ M e gy ‘- ""   T R it Those present were Miss Peterson, M“s. Staffordi
(T e S o e fer Miss Hill), Mr. Keen; Miss Lyon, Mts. S
Repott of the President. o - e i R | Kelly; Dr. Bowen, Miss Merrill, Miss ,Ca\mcmss ;M 5
"Report of the Executxlve Com»mmttee' R R B . Atkinson, Miss Mackinnon; Miss Cogdal, Dr. Crawford,
' : o R O Dr. Murdoch ; Mles Taxn;g Mrs, Thurston, Chairman; Miss
& ,Van\trr S SN ;

50 Relport of the Gt-nlhmg College Committ tte

. Report of the Treaqurer e if NS,

- Faeurlty Program. 0y ; S Phe 'meetixng was called ‘to order by Mrs. ,Thﬁms‘tm;lé,.
@ Im,medlate meedyi : ‘ S B o President of the College. Dr. Crawford led in an opening
 Administration, ' prayet. ‘The usual devotional exercises were omitted and the

Bducation. '
Music Board of Control met with the faculty- a\nd students for the.

Physical Tmmmg' s G i L L chapel serviee, Frlday noon.-
Religion. i S e L L : ‘
.,Socaolocy. - ‘ e 3 . The Mmu'tes of the 1920 Board of Com\trol Meetmg Were
Chinese Field Secretaly : : RO . ' : : presented

Associate. Instructor ity Chemlstry : ) : : :

%) Furloughs

Voted : Thxat the mmxmtes as prm\ted ibe approved

“Budget for the Vear 192 x-éz‘ A el E RIS . Repott of ft@he Pﬁesidbm-f

The P‘re‘Si'd'enit’"s '-repor»t was presented by Miss Vautrin.
- B | Voted : ~‘That we accept this teport with acknowiedguient
Ml(scellwneo,us B\usnness ; - ‘ 1 s and appreciation of the hard task that Miss Vautrin has had

: ' s : : to face, and the splendld work that she has done in Mrs.
Thwrstou s absence.” Tt is also requested that this report be
printed. ‘The President’s report ‘of her work while home on
furlough is included under the report of the Gmdmg College:
Committee. - - A

Rezp.ortfosf' t:h:e Bui d«mg—Commnttee




[2]
Repoit: of- the: Executive Commtttee.‘ C
, " "T'he Report of the Executive Committee was presemted by
Miss! Cegdlal The minutes of the meetmgs of Septemxber 14th,
1920, and of March 15th, 1921, were read, together w1th MISS
Goucher s resngma\tmn frem the faculity
Voted That we. accept the report of the Executlve

Commmittee aud take uxp for action the separate headings as
they occmr on the Docket

Report of the Gmlmg Cellege Commtttee.

Dr. Bowen was elected as temporary _chairman while Mrs.
'I‘h\utrston presented her repert of work done while on furlomgh.,
and the report of the Gi ng College Committee. '

Voted : To acceupt the report with thauks, and that Mts.
Thurston be asked to- incorporate as. muc'h of it as she sees fit
-~ into the printed PreSIdemt report. '

Report of the Treasurer.

The financial statemert for the school year 1919-1920 was
presented by the treasurer (printed on page 9). Report was
made that the books were audited by Mr Owen for the period
from July 1st, 1919, to January 1st, 1920. The following

~ statement of the Jlast ‘auditing of the books was read: “I

hereby certify. that I have examined the books ‘and ‘accounts of
the Treasurer of Ginling College for the year ending December
31, 1920. The deposits in the bank and checks drawn there«
on are properly entered upon the cash-book, and the ‘balance
as of December 31, 1920, agrees wlth the account remdered by
the Hongkong & Shanghal Banking Corporation as per the

bank pass-book, plus cash onhand and less outstanding checks. -

The footings of the cash- book are COtrECt and the paymemts
are supported by proper vouchers All postings to the ledger
for the half year ending June 30, 1920, have beem verified.”

- (Signed) CLARENCEE AKERSTROM,
Accoum‘a)zt.

Eacalty Progtam.

=
Voted: To acce‘pt tlmts re;port. A

Voted : Tha\t in consideration of ‘the - fact that we have

hxad to. pay ‘interest on . funds berrowed on the field and have,,wdm

had to send. cables to Aner" - for fundls, aud since there is

money in the treasury in An ica which is avai lfable, we would 2.,

ask that a larger sum from ‘Permanent : Equtpmennt funds bé?
sent to the field ; amd also that half of the travel allowance

N a /7

.nv/‘w/v;‘?

‘hlch is now being held at home be sent to Chma as we have

to pay the return travel from thts end.

) It was suggested tlmat we make an effort to secure
representatives from . co-operating musstons who have had
experleuce on the ﬁeld i '

V"””/ bl "

Voted : Thalt since  Miss Goucher has resigned we

approach the Methodist M.l-ss_tou through the Btshop, asking
them to consider the possibility of letting us have some one of

their experienced workers who has had at least one term

experience on, the field, who mlght ﬁlt into. the needs on the

staff at Gm«h«ng
Voted: ‘That we approve of the effort thalt is now being

made to find a person for the head of the Chinese Department - '

and express our wxllmngness to pay what is mecessarry to secure

such a persom.

Voted: , To approve the faculty program as-it is llxsted m
the Budget askmg for the following new avppomltmen'ts

' Ad‘mmmstra'iten.
 Education.
Music.
Phystcal‘ Trammg
Religion. '
Sociology. - ?Y‘A/é‘i /9/147//&«/ 224
Chinese Field Secretary. . :
' .Associa\te Instructor in Chemxstry.

M' m%ﬁ
Qﬁ??




“The folileswimg recommendations. of .llitiﬁ'e’”’edm:,_m

mittée were taken: up and votedt om separately

LN, 7V0ted : Thathlss Zee' he asked to come to the Qoﬂllege as a" _
, . member of the fdculty, but that for the first year she give: mest-

;_ .-of her time to the duties ‘of Chinege Field Secretary in carrymg
. on-the Stident Alumnze Camipaigin,

" Noted: ‘That Miss Wu be asked to come {0’ the College asa

. miember of the faculty in the posrtwu of Assocmte Instructor in
the: Chemistry Department, -
Voted': - That as early as possible opportumty be glven to: these
two graduates for post-gradunate work:
. Voted: That Dr. Metrrow. be: gmnted leave of absence dlurmg
the months of Aptil, May, and June of this year in order that
" she may spend the time in takmg a . post-graduate -course. in
L refractrve' work, her salary to be continued during her absence.
&, ‘Voted That the members of the Ginling: College-staff, when
on furlough, be paid a home allowance ‘equal. to: ‘the average
- home. mllowance pald by the co-operatmg Boa'rds to single
women. ‘
‘Voted': ' That Miss Gundlach- take her year of iurlough be—
B gmmng in June 1922. .
. " Voted : - That Dr, Mrerrow s furlough be allowed in jnne 1922.
. Voted:  That Mlss ‘Rivenburg, having finished the full five
© yeats’ term, is ‘entitled to a year's fuilough, and that this
furlough be given herat the close of the present semester with
the usual honre al!lowance durnug the year at home.

Votsed H Unanmmously, ‘that Mlss Rlveniburg be arsked to

return to Ginling College after furlough.
Voted : That we ask Miss Rivenburg to- ccmslder the
position of librarian on her: return: after furlough; aud that

provision be made for her having study along this: line while
home on furlough '

Budget for tbe Year 1921-22

Voted That the Budxget be revvsed to allow salary of °
© $1,500 Mexican for forelgn members of . the facudty, beginning
July 1st, 1921.

Voted: To i mcrease the 1tem for ren\t "by $5oo, in view
of the increased staff to° be taken ‘care of next year.

‘the land claims of Mr Tao e

[5,

Voted 1. To; increase <the Chltuese Depabrtment salary to
$2,400. - L Lo S ‘

ER R
w4

foregoing rev:swus (pnmted o page T 1)

?Repont of the Buxld'ing .,Commrttee. ‘ ,
‘Keen was asked to gwe the report . of t ;

"Commuttee. This included the recom»meudla!tlons with regard !

to buuldlxug made by the Executive- Cominittees, as: foltows 1

24y
Bl

*Voted: -To accept the Budlget as xp,reseuted wi th these

h@t the fol'lowm’g bmld‘mgs bé erected as: soon as possﬂble

“Phreé Dormitm’les O ’-...$187 500

Sclemce Hall B L e TR 5\,0®oi yEHE IR §

'69 ®®0' ph

Increased cest o
Furmshmgs

i

Com\tmgent Pu ’7551'26:,,590' L

Thwat we seud a cable askmg that all ?avalxl'able funds fer
bur]dmg be telegraphed to. the treasu*rer of the Board of
‘Control. . :
‘ Thxat a payment of $130 00 be made in ﬁnal settlememt of

Voted : To adopt thue report

Voted : That on condition that further fu»ndts are, forth-
coming, the Burldmg Commltttee be allewed to promde for other
buildings in the first grouqu T ISR RN

On the recommendatmn of ‘the Noml
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“Voted : . To ra\u»fy the req&uest ‘of tehe Executive Com-

mittee that the requiréd $1,000 mecessary to catry on ‘the -

Student and Alumpze Campaign be loaned from the: presenit

building fund te the Caxm,palncrm Comrm tee, in China, to be

returned ‘as soon as it is available hvere. :
The treasuter _repor.ted' t j’thws sum had been recerved
-o'n the field and wds:‘anf\ﬂa{ilfab: ‘wf_cer that purpoese.
f ‘ ISR ; KRR

: stcellaneous Busmess.

Faculty Reaommena’alzmz.—'l‘he followmg recomlmendlartxorr
of the faculty with regard to. graduation reqmremermts was:
presen\ted by the Executive Committee :

. That Ginling College adopt the following sysvem of grad\mg, :

" A—High Honor; B—Honoer: C—Average: D—Poor: B—
~ Qondition ; F—Failure, “A grade of D or above counted as
passing ; B or Condition allowing thestudent one re-exam-

_ination to make up this work ; F or Failure to be made up:

only by repeating the course'in class.

‘2. That in order to graduate a student be requued to pass §5% of
her total hours, or 79 hours out of the 144» w1th a grade of’

. . @ or above. :

3 That the Qollege reserves the nghut to. dlsmlss a studeut at the
‘end of any sémester who fails to make a grade of D or above
in two-thlrds of the hours she is carrying that semester.

Voted To approve of -the faculty recommemdlatlom and

' to leave the matter in the hands of the faculty for revision at -

any future time when such revision may seem necessrary

i Repoﬂs —~A committee, ‘cor‘xéi's*i'mg of Dr. Crawford, Miss '

Kelly, and Miss Mackinnon, was appomted to formula!te

-recommendatlons to- the Gmlmg College Commrttee “They .

’

~reported as follows : . :

1. That we recom‘mend that an amended copy of the

' Constmtutxon of Gmling College be senxt to the Ginling College
Comlmmttee with the follo ,'.ng recom\mendiahon- '

¢ Whereas, at the time the’ Constltu-tmm of Ginling College

was adopted the ‘Ginling College Committee did not -exist,

the Board of Coutrol asks that the Gmxlmmgf,(‘;ol)legae Committee

i, S s s i
R A o oty T T oy o St P
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at its tiext meeting take. action on-Arts; I and; IV of the

Constitution as defining the powers an ies of the Ginling

- College Commiftee and. of the Gmlmg College Board' of }
-« Coutrol.

i

2. That. the Boa&rd of Com’ api ves o‘ff t‘h,‘e; .‘Gis:.ndiiarang -

Colllfege Committee takmg' steps to bring the appoiutees to

Ginling inte relation: w: o bty m Sjs \m'si on the ﬁe‘l‘d{”l‘séhmu‘«gh;

-their Beard(s at home. .

*3 We request the Gmllllng Qoliege Com»mxttee to: h@l‘d :
an annual meeting in ]axnrufary, and; ¢ hat time to take ‘action

 ‘on the budget and ow other ma ers in the minutes of the

Boatd of Control which require action by the Ginling College
Commilttee. ‘We further suggest’ thlaxt ‘the College Advisers be
invited to this meeting, and that such representatives of the
College at home on furlough as s Aiall be . nwmed ann ually by
the Board of Cenwtr@l altso be invited to attemd thls meetmg

i We request the Gmlmg College Commllittee to anppommt‘
an Executive Secretary with an oﬂice in New Vork f@r‘ -
ﬁ»nance, pubhcvty, and camdrdate work.,  We feel thls need so ‘
deeply that we are willing to send home for this work one of
our most valu able faculty members., Miss Mead. ‘

Voted : To adopt this report.

Thhe, Commrttee on’ Contract, appointed at the reqrnest @f
the Executive Committee; brought in a suggested form for the
three- -year ~a-md' five-year contracts, and va»ri‘o.uxs points v.ﬁitrh
regard ‘to these contracts were discussed. c e

Voted : That this matter be referred back to the com-
mittee, with instructions that contracts include a statemenlt to.
the effect that salary should begin. on arrival on the field. -
Also: thla\t 1r_1 the case of the three-year contract people, the
time of furlough and furlough salary be stated in the comtract

V@ted That co-opted members be @n the Board for a
term of three ‘years, on. a’ bax51s of rotation. -

*No'l.‘E—-The vote under - Date of Annual Mxee\tmg " en page 8
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Date’oﬁ Annual Meeting. ——Voted That we fix ‘ihe’ date . g ’ | .
I PRI Oy ) | 1 o .
of the Annual Meeting of the Board in- conrnectmm wwiith *Foumd\- : L Fmancral Statement fot thc SChOOI Yeat ‘919 1920;

ers’ Day, calling the meeting for next, yeasr on N@vemiber 121th CoRRENT EXPENSE ACCOU‘NT pridy b & S

g N . PR oy ' R Receipts. ‘
Eilections: —-Om the recommemdf@tmn of the },.Nomamat-l\nzg f N : Balauc ,]unly TOEIOI9 o e ‘$ 1,619:22
Committee appothed by hé Chair—mnatitély, Miss - Petetson, - - R TR ¢ _' College Committee . ... oo 14;820.79:
Mxlss erncress, and Dr. Murdo h~-——~th{e following members T Deavel Ba e R R & Ah e §59.§,,_’
were elected to act oi the Exécutive Commiitee : Dr. Bowen, - ‘ ; Ba‘ance i _‘?sgen:em Accoutnz ST Lo 329444
iy : : »y, Student Deposit Accoun : 144.31
Miss Cogdal; M. Keeu, sts Kelly, Miss Mackinuon, and o _ ‘ ] , "3
M T B e o : Glft‘s to the Tjoan Fund: L
(VLSS a“’gj TR : ; U i LT ," han-n hFx;esh. Scholargmpdrefund 5,@:..'@98‘ S
‘ TR f’-‘.w SR S P T el T Tal ool, Baltimore, Gold $50.00 4328
, Vo.ted : .Tp- co-opt Mrs. Biruey a»s} a member of the Boa-rdz e fots——- alary P. R. Mead, E. ‘Goucher 2,700.00 -
of -C@mxtrotl i e b S o . Recelpts by faculty, apphed ‘on salary: e T
-Voted : To re- elect Miss Kelly as a. co- opted member of | .. ©.D.Reeves, from Meth, Girls’ Sch. $so.
o . "Ly, M. Merrow, from Girls’ ] ch. 436.79
the B@ard o 3 ‘ S S LM Lee flom Presby. H. 8. i Q5O

‘4 Readmg of Minutes.— After the readlmo of t)hte mmutes it ’ L,} ' Fiewd Recenpts SRR L LR
was voted {o adrept >the‘mmm~mtes a\s read., ‘ : . . "Puition and Board oo e $5,959:59
. r : Biology Fees . ... gee 123,60 '
© After prayer 'by some of the members, tlxe mee‘tmg = L : :ChemlStrY&Phys‘cs Fees wee . 42150 ,
: : o : . Music Fees e feg220 i
g ad]e.umed : _ : i ST 6913 31
Miss. LAWRBNCE THURSTON, C/zmrmun, . : ’ $—-—3 -2
v L2 HOA i “ . Expendztures

. Miss. ADELAIDE GUNDLACH, Secrelary.. .. . L 1. Admnmstratmn and Instruction.
' SRR . ‘Salaries, Foreign teachers i .o $10,069.99
w - B.R.Mead and E, Goucher i 2,700,00
Chinese Staff salaries. ... . W Vieas 2,565.35 }
Language Study Vo 134000 ‘
. S e : : - 15,469:34 -
Departmental Expenses. R , B
Biology e T T 6269,
Phiysical Scxences cve. . wes L asd 219.29
Chinese in e T ews 5348
Libraty . = e 225.57 "
Music: .. R e S Tawi 248,68
Athletics il 103,82
Tiectures e . e b 21,00

: Adm;»y‘-i‘st-ratiwe Expenses.

Telegrams ...
General Office: Expense
Travel-—President ..
Hoard of: Control
“Paeulty - oo

61908
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II. Magintenance,

Insurance

Printing.

" Rent ...
~Alterations and Repalrs»

Care of Grounds:

" Wages

Me(%lcal i
Miscellaneous

 Tiiglit & Heat ..
* ‘Social: i,

: III Boandmg Depa»rtment

Food ...
Light & . I-Ieat
Wages ‘...

- House Supplies

Incxd‘emtaﬂs

_,IV Mlscellaneous.
i - Travel to U.S.A,

- Faculty Outfit
Bookroom . ... .
Loan Pund ...
Scholarship Fund, ., .
T,0ss by Exchange ‘on checks
Cancel deficit in Suspense Afc
Interest on loan: ioy

~Dué in Suspense Account July 1919

Deficit in Permanent Equxpmen\t Fund...

PRRMANENT EGUIPMENT ACCOUNT.

B
‘

" Recetpts,

Balance on hand, July 1st, X959, o0 - us
From: Funds in New York Gold $2 500,,,
Gifts for the Library

Elizabeth Bames, Gold $250 90—227 59 A

Col, & Mrs, Allhson 8.00

From Current Expense Funds—to deficit

, Exﬁewdﬁwes.
Land : .

,Buﬂdmgs—Bnck

Biological Science Dept,
Physmal Science Dept.
Library

.-Music Dept. ...’

Furmture

ey

3,655.04

90,00 ;.

Ll 75.00°

2.76
81.99
1.99
63.%7
358.75
: 1,407.59

$27,319.35 _

oo
z‘,628.4‘-5_1 »

235, so:] '
\ $5,24o P5:240.44

o A%35
" 1,094,80

$5,240.44

[ Ilﬂ ]}

Budget for the Yeat 1921 1922. A

Expenses.

Admmmstratwn and Instruction,
balanes.

President, Mrs,. Tlmrston v

"MlSSES Butler, Chester, Gnest Gundlach

- MecCoy, Mead, Merrew, Reeves Rlven-

burg, Robbms, Vautrin-—@ $(I, 500 each .

Chinese Department:
‘Chinese Secretary—Nr, Wang Cees

- New: Appointees: Wiatkins, Hanaws;lt

- Administration, Music, Religion, Soci-
ology, Physxcal Tralmng, Educatmn @
$r,500 each. ... Cvie

. Science Teacher—Miss Wu Cosea
“ 7 Chinese Field Secretary ...

Language Study ...

Departmental,

Biological Science . ...
Physical-Sciences. ...
‘Chinese Department
Library. =
Music Departmenit .
Athletics

Lectures

Administrative Expenses,

Postage and Statmnery

Telegrams ...

Office Expenses

Travel—President .
Board of Control ...
PFaculty

Maintenance,

Insurance “
Printing
Rent ... ven

- Alterations and Repairs ...

‘Qare of Grounds™ ...
Scheol Wages
Medical Attendance
Mlscellaneous

Light and Heat
‘Soeial ... “

jﬁt,,’]po.ea .A ‘

' 16,500:00

2,400i00°

2q0000

© 12;000:00.
I«GOO‘.OO X

1,000.00: -

450.00

‘}50.00°
;40,@;00 !

50,00
;. 250:00

- 150,00

100:00

: 35,,;590-.06‘

100,60 -

100.600
50:00.
100:00
10000
270,00
150.00

50.’00“

800.00

1,100.00-

- 1,200.00 -

800.00 .

' '50:00

440‘i00:

. 35ei00 -

-100:00..

500:00

100.00:

‘4,290.00

41,550:00

A
-

et e
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MI. - Boarding Department.
B Superm‘tendence e
Food ... ..
. Light. and Heat

‘ IV Muscel!lraneous.
o Faculllty Ouf

: v’.l‘r,avpl to. . A, —Gundlach;

. “Merrow ;..
Seholarships v
- -Loan Fund . ..

Retezpts

Salarles—-»Mlss Mead
C a Medical Board
ysics Department ...
lexrow by High:Schools.

. 'Rield Secretary from Cam- o

palgn Funds .

Recelvptsk on the Field:
’ «'Tmntlon 70-Students
" Board and Rootn "
Laboratory Fees . ..,
Music Fees ' ...
: Mvediiea'l‘ Pees

Estlmated Recelpts from G CC

7

$- 240.00
2,000,400

800100

600:00

140,00 :
L 200000
——— & 3,800.00

300,00 -

Giriest,

1,500.00 .
200:00:

/20000 2,200.00

$47,550.00

1,500.00

2,400.60
400.00

500.00

3;,500.09

3,500:00
" 600.00
600.00

350.00:
——— $13,350 00

$34,200.00  $47,550.00
o (R

N
/v

i

Sy,

Drea. ,
B R ¢
RASSN

Mrs. J. Lawremce Thwrsuon

Miss Alice L Butler

Miss Ruth M. Chester* ..

Mmss- Re-beeca W.. Gnes.t
mss Adelalde Gundlach

. Miss Ella M. HanawalltT
 Miss Helen V. McCoy

MISS Frederrca R Mead

B Dr Ilewella M Merrow

Dr Cora D Reeves

- Miss Narola E. Rivenburg

Miss Lilliath Robbins
Miss Minnie Vautrin
Miss Jam.i:e’ Watkmsf —

Mr. D]amg Dzi T51

' Mr Wamg Shao DJang

0 fu-rlough 1‘9‘20-‘192:»».
% Due to-arrive fall of 1921,

Psychology
4 Chemistry Eepaurtmemt o
. English. lepmrtmemt S

Secretary and Treas\wrer” c

FEducatien De‘pwrtmen
Physics Depamt‘memm
Enghs\h Depart 1en(t
C’;qllegge Phy: ‘qvanw gt

; 'B‘*i?ol’egy ‘Delparrtnx-ﬁemt" ‘
~ Religious Education

Enghsh Department
Educatmn Deparxtmemut

Hlstory Departmemt

Chmese Eepartmemt

Chinese Secretary:
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MEMBERS *OF B@ARD OF' <CONTR@L, 1921.

; Mis. Guy W. Sarvas .’

: Rev. A J Bowem ‘Iv.,.,I,.F.E\\_"‘<

, iwi'ss‘ samié Lou Ma

Miss Emma Lester

Miss- ‘Mary E. Cogd»ail*
‘Rev. 0. C. Crawford, D.D.
Dr. Agnes Murdoch -

; kMsxss Mary R. 'Jl?an-g'_*ﬂ o
Miss Mary F. E. Kelly* .

©1922

Termn En,ﬁnes

1921

1922 s Baptlst, Nvorth

1923

1921 ) :
1922 ¢ stcnples of Chsrlst

' 1923

1920 ) rrethodist Eplscopal
1921€ s North :

1922

South. .

r9z1 (2 Methodﬂst Eptscopal

1923 :
1921 '

- »1.9;2;2% P:nesjbyatéti‘asm,,' Nor‘tih;.‘
1923 : -
‘ 1923 Alumne repnesemtattve.

x923 Co-opted

* Members of Executive :é@nﬁnﬁi&hﬁge.

. GINLING COLLEGE COMMITTEE,

- Dr. RoserrT E. ”S‘PEER, Cliairman.
 Miss Erizasera R. BENDER, Sea’em; y
»Mr. RussuLL CARTER, Treaszarer :

- Mrs. ANNA R ATWATER
Miss MaBEL K. HQWELL. '
| Miss MarRcARET E. Hober.

Dr. FRANE MasoN NorTH.
Mrs. HENRY W. PRABODY.

Prof. Ikvms F. Woon,

'I‘he address of the Secretary is Room 715, 150 F‘ifth
'Aven\ue, New York. :
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Devb'ti‘om‘a\lv Exercises v
Reading of Minuutes

. Report of the Execultlve Commlttee

' Report of the Gmlmg College Commxttee

%

Report of the ’I‘reasurer
. Re\pm‘t :of the President

F;a'cu«lit& Program
k ) Appoin:tniems
" Purloughs ’ _
Tanguage Study = '
‘Comtract e

'Budget for 1922 1923
Report of the Bulldmg Commlttee

Mlscellameeus Busmess

Invitation to Episcopal Mlssmn
Policy of Education D.epartment

i Physical Welfare Department
Representatives of Board of Control

Election of Committees and Officers

M‘eetmg of the Board of’ Cantrel of Gmhng Collcge
i Novembet 12, 1921

The am\nual meeting ef the Ginling College Board of
Control took plwace at the College on Saﬂturday, No\vembe'rj
I2,‘19,2Lv ‘ '

Members preseut were _

Miss Zimmerman, Dr. E, J. thxte erss Peterson Mlss ‘
‘VIcCallnum (for Miss Lyom), Dr, Hamilton (for Miss Wilkin-
,.son), Mrs.. Sarv1s Dr. Bowen, Miss- Mernll Miss Ca«rncross,'

,‘ iMiss Atkiiison; Miss Mackinnoen, Miss. Bradshaw (for MISS
Lester) ; »M'vss Cogdal, Miss Dresser (for Dr. Murdoch)l, MISS L

I‘autr,, ‘Miss Kellly ; and Mgs. Thurston, Chairman.
© Excuses were sent-in-by Dr, Crawford and Mrs. Blrney.
As guests there.were present for some. part of the meet-
mg, Dr. T. H. P.- Sailer, Dean Sawyer. Dr. Dutcher, Mr,
Paul, Mr. Sowther:,, and" varxous membe}q of the faculty.. -

MI%NUTE‘S ,

" The meeting was ca;l"l‘e'd ‘to order “by Mrs. Tfhiﬂ~r$ton‘, ‘

Pre91de11t of the College Dr."-F.’].' White led the devotional
exercises. R R PN LT

Thc Mmutcs of. 'vhe Board, of Coutrol meetmg of March 16
. and 17, 1921, were presemed '

ey

Vo:ted-. That the Minutes as prmted be approved C

Report of the Executxve Commxttee

'readmg ‘of “the’ Minutes - of ‘the meeting of November S by
Miss Mackinnon who acted as Secretary for that meetingaior

Voted } * ‘That we aceept “the: ‘reportof the’ Execuitwe
Committee and’ take up: foriaction the- separate, -} !
they occur on the Pocket.
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'The Mmu\tes of‘ ‘he'

That we accept the report ‘and consrder “the
1items requurmg actlon as they ﬁt into the order of ‘bust»uess
ou "~ned in the Docket. SRR R SN

Report of the. Treasuter CET L R TR
" The .Réport "'of the Tt easurer was presented by MlSS
Gundlach and consisted ‘of the presen\tatron of ‘the" Fmancral
* Statefdent, found ‘ow page 9 It was reported ‘that . -the.
."books have’b e audrted 5 'to Iume 3o, 1921 and certlﬁed
corfect. * O P N . L A
o Voted 't the 1

Report of the Presrde too
, Dr. Bowen - was asked to take the chalr whlle the Pres-
: 1dent read the report, covering the period from the beginning
of: the, College to the present, and giving detailed mforma»trom
labout tthe work of the Varlous departments e
The Board expressed their mterest in, and appremanon

of the report and: ’ ‘

~ Voted: " That the Presldeuts Report be aecepted and
printed in full for disttibution to those who are especrallly'
mterested in the educatlon ‘of'women in ‘China.”

Facultv Program

“The Executive: Commrttee brought in: the. followmg rec-
ommendafcrons wrth regard - to - facul«ty program ‘and it was'
woted: i bt et e e Lo T
STy '{ha) Miss. V;au.trm be elected Dean of the OQIIege.

szt hat in v1ew of the. fact:that the following appomml-
ments asked for last year have mot yet: beeu -made, we rep'

@

22, 1921, were reported on by MlSS v

~3ociology. . -
. Hdueation .
‘ Lrbrarl»an :

© semester of t, srs year

4. That a- comm =tee be appomted composed o«f Mrs

"l‘hurstou, Miss Taug, and Miss: Cogdal to- 1nvestxgaxte the.
'posstblllty of securing Chinese on the staff, keepm.g i mind

the: urgeut need of a Chmese assistant’ for admtlmwstran ve work

aay  MEEET

5[.‘ That we 1nv1te Dr. Merrow to re uru to
after her furlough, as College Plxyaxcrau., RURITT L
- 6. That we 1uv1te Mrs:. Grlest to retum 'to’ the Collége
after her fmlough as a. member of the fac lty m the Depart-

ment of Euglish.. N

" That we invite’ Mlss Gundlrach to returu ot

S en A T T MYV 12 ey " - " G .
T b ey 4’mm"*m:“ﬂmm:mwmwwmm~wgmﬂ, o
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- station” where' one of thie con»trl!butmg Mid‘dle School T
,localted, preferdably in- a Mandarin-speaking dustnct :

That,  in ‘order tor -give Miss Chester an opportunity.
to study the language, we authonze the College to do.what it
can to secure Miss Cook of Smith College for the Che.mrstry
Departmemt for the year 1922-1923. "

. ‘That, after, cons!deratlon of the recomxmendiatlons oi
the Gmlmg College. Com»m,lttee we approve of the followmg
form of conltract : , :

CONTRACT

I accept an appomttment to Gnulang College for a term
years on the followm.g basr : SR
1. Salary of $750 gold per annum (pald at the rate of 2:1 in Chii '
as $1,500 Mexican)] to be paid by tlie College and o’ begtn npon arrivals
2. Necessary travel to Nanking and return to be pald by ‘the
College,’ . ;
3. Outfit allowance of $Ioo gold for personal use to be pald upon
i appomtment ST o .
*A furnished, room to be -provided by the College.
5.< Ordmary medical expenses to- be paid by the College '
6. A period of one full year or more for language to be allowed
at the dlscretron of the Board of Control,¥ = e ¥
7. At the end of two ‘years, if mutually agreeable' a th\ree-year
contract may be changed to a five-year contract. ‘

8. Assignment of werk to be made by the faenity, all of whom
share in the extra-curriculum duties of the College,

9. In case of resignation before the termination of the contract:

for. other than health reagons, a proportlonal refund .on - travel to be. (ﬁ"

made to the College. .

10, The Board of Control vote on the fetarn of all members of the
faculty at the end of their term of service, and if the vote isin favor, a’
furlough with hotie allowance of ‘G. $9oo oo (an average paid by the
co-operating  Boards ‘to single women), is granted’ for' ene year after
a ﬁve—year term.. In other cases; at the discretion: of  the Board of
Control,.an educational allowance may be granted.

, . ; Name  caresssnmessasnatesirasnes
* Applles only to, five-year contracts '
The Gmwlmg College Committee (or Board of Control) appomt

Ceneseredanennnsenet to Gmllng College for a term of years on
the above ba51s i s : .

RAESE aS )
o
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Voteds That Miss Butler, Miss. McCoy, ltss Robbi’ns, ‘
Miss - ‘Watkins, and. Miss; z Hanawalt- be elected ‘as. regular

i

. membersofthefacul cE e g e T T

4

Budget» ﬁor t}hre Year ,1‘922- 1923

Voted : * To i»ucrease the fees for board ‘aind ‘ro‘o'mi‘fll)j'i

-$10.00 a- year for each studerr begmmng with 'the fazll term -

of 1922,

Voted: That oi recommendation  of the Execultlve
Commlttee, we budget an Emergency Fund to meet the
salaries of those. members of the faculty needed to supply Dr.

Merrow’s afd Miss Griest’s places “while  on - furlough and
MISS Chester s place whlle on language study :

Voted Thalt Dr Merrow be given the home allowance
of G. $900.00 in view of the fact that she came, to, Ginlmg
College wtlthout the ordmary expense of travel to the field,
and with the added ddvantage to the Colilege of her lrauguage
study and experleuce in Chm

Voted: That sts Guudlfach receive -an -educational
grant of G. $720.00 while home on: furlough. ’ b

S

_ Voted That Miss Griest recelve an ed\ucatlonal gran\t
of G. $54o 00 while home on furlough

Vo‘te‘d That Mr. Wavng be given a prese»nt of Mex.
$roo.oo in appreciation of his services in clearmlg the burldlmg ‘
srte of‘ gravee . . RS :

Voted . To accept ‘the Budget w1th the amendments as

noted. (Prmted on page 13. ) it

. Voted: ‘That ‘the 'farcu%lityv make recommendations to the
B\uuiil'd:ilnsg' Committee concerning furnishings and equipment
for ‘their various departments, with a view to - budgetmg,
Permanent Equnpmenlt funds for 1922-1923..
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Repon t:of the Building Gommrttec C e I
~#in Thet Report of the Building: Committee, which was" read
by Miss Vautrin, is to be 1ncoxporated in: the Presldfen\t £
‘report of the College.

Voted : That the next bmld’mg to be erected hyaill “be
" a faculty resxdeuce, and that the. Building Committee be

authorized ‘to. go . forward with planb, conferring with .the.

_faculty with regard to ‘type of residence to be erected. .

o Voted That the: Bmldmg Committee be authorrzed to
see that gradmg is done Sl oo e .
.0 Vioted : ; That the matter of the constructron of a road
be referred to, th.e Bunldmg Committee with power... i

RIS Ta

Mrscellaneous Busrness

DL OR e ‘recommeudattlon of the Execuxtxve Comnnttee it
Was'veted 1 That' the Eplscopal Mission be asked to’ become
a' cantrit litmg mission to the College, and that if 1t is 1mpos-
‘sible: at’ the present trme this mlssmn be asked to make an

annual contrnbutlom to the current expenses : thls in vxew of

faculty and studen»t body of tbe College

From the oultlme of the Educatlon Department glven in
the Pres:dent s report the: questlon arose as to the respectlve
places that Ginling College and the Laura Haygood Normal

School shall have in training. studeats - to ‘be teachers in

Primary and Middie Schools. . -

The question was freely dlqcussed the Board expressmg
their oplmon that while Ginling College does mot train
students for primary teachmg, to do effective, work as Middle
School teachers and principals ‘they must bave some training
in the priuciples of primary- teachmg -I,n .,the lrgh_,t of this
dlscussmn lt was . o . . .

. Voted :- That- we reaffirm: the action on . rpage 8 of the
1920 Minutes changed.to read as follows :

“That we . restate: as’ one: of.‘the- basal - principles - on
which. Ginling was established), t;he tiramxmg and: developmg .

‘of- teachers and! principals for: our higher: schoolsf PV

The Eduecation Department. asked for 4. diiscassion: of the
three  methods: proposeds by them: for furnishing adeqlua‘te‘
means for practice teaching on the part of stltdeu»ts specializ-

ing im, Educatxom, namely, ; ‘ 6

. 'Rhat there be..a Union High School in Namxkr\ng,, ¢o- operatmg
with ‘Ginling College.

. That there be a full Hrgh School in conne\.txon w:th Gmllmg
College,

. That Ginting' have; not a.full High Schoo*l,,l)unt a\smgle grade
under the supervision. of the Educatlon Delpartmenlt
Voted: ‘That a committee. of five. be: a.ppomted by the
Nominating, Committee, tol consider- this. quesion of ‘providing
for practice teaching and that this commlttee report to the
Executive Comnmtee

Voted : ‘That we: approve of Dr. Merrow s presentmg an
estlmate of the cost of running, her Department, asked for by
. Grant for the International- Health Board ; aud that we

 express our appréciation of their interest aud offer of help m

our Physical Welfare Department. o ,

On the recommentatlon of the Executive Commmttee it was

Voted: That we co-opt Mrs. Thomson as a ‘member of
the: Board: of. Control torrepresent Smith: College:

The attention: of the Ginling College: Committee is. called;
tor the. fact that the following members: of the Board ofl

- Control are home on lurlough at present:

Mr, Chas. 8. Keen, address Baptist Board Rooms, New
“York "

Miss Emma A. Lyon, cfo W. M. Lyon, 40 Vlctorla St.,
Washington, Pa.

Mrs. Roy D. Stafford, address Ba;ptlst Board Rooms, New
: York

Miss Emma S. Lester c/o Southern Methodist Board




. [ 8 l :
" Voted:

‘brought’ in thel»r report and: the folilonw" g elecmons ‘were
voted ; K : ‘ E :

Execz‘dé’w Commz’fz‘tee; :

- Miss: Kelly, -Miss Mackmnon M ‘Tamxg, and Dr,

Whmte It was . voted

vacancies on account of furloughs.

- Building Commztiee
and Miss Tang ; Mr. Small and Mr., Kelsey. -

- Committee on Practice Teacking ;' Miss Brads’haw, Miss:
e Carncross, ‘Miss Hauawallt, Mrs Sarv1s, and Mlssf

RR Vautrin.
, C/um'mtm of Board of Control

Secrezfary of Board of Control
' June 1922, Miss Chester.
i

Treasurer Miss Gu»ndlach after ]uxne 1922 Mrs.
Thurston, Miss:- Vautrm also to-. have power to sngn
cheques

Voted
Voted :

\"[‘ns..',"l’:hturrsﬁoh e
‘Miss Gund"lac‘h s "é‘xf‘t«'er

3‘, To accept the Min utes as read

Monday, the 13th of November.

Thlat Miss’ Lyom asud Mrs Stafford be asked to'

'v,_represen\t the Board of. Control at the meetmg of: the G "'n,:g
Commmttee, the-others to be asked. lf these -ate unlable "to come, . .

¢ The Nominating Committee appomxted by the. Chair

Mlxss Covdfal,, Mrss Camcross,'

at the comxm»lttee xtsellf ﬁll'

Mrs. Thuirston,  Miss Vautrm,‘-

T'o adjourn uut:l Wednesday, November 15,
1922, the day - followmg Founders’ Day ; w1th the understand-_
ing .that the Executive Committee meeting . will be held ‘on’

Fmanc:al Stwtement for the Yeatﬁ.

CURRE!NT EXPENSE Accom\m‘

i’I‘.

Recezpts »
Bal‘armce JuJy rst, 1920 e e

. Deficit repaid- om!'Permaneuxt Eqm\pmena

Ginliug C@llege‘ om‘mxtbtee
Interest . ... R
‘Travel Balanee - * ...

" Balauce it Suspense Account R
Balance in Studeut Deposit Account sve s e

Loan Fund ...
Gifts :
For Scholarshhp Fund

‘Through Mrs, Thurston froin N Y
Salary, F.R.M,",

1920925

$z 400.50
35875
2¥,205.18. -
48-90 ¢

388,27

186,21

- 199/68
© 20,00

841,49
128,490
1;400.00

Peking College Club for Blology Department ' 150.00:

a8 Recenpl«s by Faculty applied on Salary

Dr. Merrow—Medical Attendance...
Miss T, M. Lee—Mmg Deh School

:erld Recexpts .
Board and Room ... -

Tuition. .. .. 2,660.42

- 347.00

wse

$2,762.15

Biology Fees ..., .. we | T87.50.
Physics Fees v o TI3.00 |

- Mausic Fees . ... e 85,50
Graduation Fees ... ... 119.00
Medical Fees - .. 273.00 .

——— #3018

L‘xpendztures

Admmlstmtmn and Instructlon '

-Salaries; Forelgn Teachers
Sy o Chinese Staff ...

' .w Language Study...

‘ Departmental Expenses

Biology. . ..

Physical Sciences

Chinese vy - wir

,Li}brzatry e

Music ... .-

Physical Education ...
... Lectures....

620957

< $17,985.64
e 1627000

507.00

$200.54
366.68

o 7514
.370.60:

< 23L.I§
A5
219,40

1%
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: : . : E Zx; endztures
" Administrative; Expenses ”

Postage and Stationery < .. ok i $ 98u i S . L ‘ “».Refund' Deﬁc1t~to Cunent Expense Accounxt 3358 75 ' '5:",_ P
elefrAS i i e e e gpBE e R R e e 162799 s
Officé Expenses .. .. o iy OB - RO . Cam,pus Improvement—l‘rees Lol .
Buard of Control o e 188079 IR | IR L  Biological Scxences. : Bt
- cult T e o Lo . Physical Sciénces . ...
~Fa y.. . a4z . ] ‘ - o -L:brary o e
ERE . s S . g Physical Educatmn Depaxtmeut
1L, Mamtenance . T R NI e Furmture oo T ewe LD e e ) 4. 26;
' Insurance B S e B 42408 ‘ o TR N ‘ S 6,681.07
PHOHNG v e e e s e CBBI0OC i i Balance.on haud—Perm. Bquip. © $2o7.30 -
Ret v e e e e . GOGLOQ: , P .S R T lerary
' Alterations and Repalrs ke e e A30:34 0 o ‘ v S o : :
~Care of Grounds o e e 6,00 SN S BT o o M
Wages - ... ese e e o 418097 ‘ : o : :  Total B ; . a S | : .
Medical, Attendance e e e 19,14, o : o Total Balance, June 30, 1g21. e e
Miscellaneons w.. . v . Cew el A Iz3717/ k e o = RN . o B er—n;aln‘enat Hquipment ... " S 232.72
 Light and Heat. R SR 1 70 T i ' " o Current Hxpense .. .. 4,368.29

" Social ... i e 68.18 Lo , . R T ’ v v By Bank and Caé‘h'.;. - it ﬁ4‘,-60!.~(1))1.“

III. Boardlmg Department oo : Db ‘ . ] . ‘ ; R
Food e e e e e Prazsez B ' Bmldmg Fund Account on the F:eid to June 30, 1921
Light and Heat -~ e v ae 660307 o = ‘ | :
Wages .. CRT PO . 485.56" o Sl . o .* i : : S _ : Geld Tls:
House SupPlles o e “ Bz.qr N : Fun dsrecelved from New York, G $189 500.00 - A

Incidentals ... . bes ses . e 12080 4 : Lett unsold wlth the Assoc:ated Mission :
Matron, Salary, . . e o e T 13792 ) : b o o Treasurers e 43,750.00

! i st

et e

Balance Depostted Ay’ the Hongkong and
‘Shanghai Bank ... . 145,75000 223,111, 46'
Interest friom Hongkong and Sha'n»g-h.au Bank i L 58,86

Iv. stceilaneous . : ‘ e '
’ - Travel—U:S.A, e e B1,200074
Faculty Outfit Furmshmus Cews . e 130037 ) . : . P
Bookroom : . 57.13 : W o ‘ : Bawlauce ]une 30, 192: wee . uee 'I‘ls 223,865 02
Scholarshnps soweeage 212155 S L8 o & . : : e

T e BBOLTY. w ’ B 0) ] October 1, 1021 Fuuds from thls account were placed onfixed |
Balance on hand ¥ e e __4.’368'29 ; deposit for a period of six months, Tls. 137,000.00.

e ‘ A ' $34,011.24.

'PRRMANENT. BQUIPMENT Accodszr ‘
: Receipts.. ¢ .

From Fuinds in New York; Gold 33,000' .. $5;618i9y"

Gifts-~Physical Science Department - ... --g8i:8y

Estate of General Tii- Shun LIICIT

'Otlier Gifts ... el e e 852 »
: B . s | —— $6,914.69;
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Repott on Bmldmg Fund in New YorIc to June 30, 1923 ' : » : 5 : Budget for the Year 1922-1923

"Receipts: - B LR Y SR EW?‘”-‘Y«’S
- . Gifts plus dividends to Decewmber 13, 1920 ";..f$45,84’2.41 S , o . L Admmustratmu and: Instructlon
Dividends; December 13, 1920to June 22, 1921 1,313.81 ", O : . L " Salaries - . 8
Gifis, Decembex_‘ 13, 1920 to June 22, 1921 53,192.48 . o GUUUM e Presxdemt Mrs lhlurston... et e $E,700:00
Thtough, the Boards. , R S e ', EETRER T - Misses .Butler, Chester, Graybill, Grlest : ‘
Baptist Board ... . 15,000.00, LA S Gundlach; Hanawalt, ‘McCoy, M'ead,
Methodist Episcopal Board . 15;000:00 . . ) o Merrow, -Rawles, Reeves, . Robbms, .
Presbyterian Boatd ... we L e 35,000:00 . oo .. Vautrin, and Watkins; @ﬁvr,soo each
United Christian . Missionary Society .. 5,000.00 A
Metliodist Episcopal Board, South... .. 2,500.00.

Recewed from TLaura Spelman Rockefeller  Education, Librarian @ $1,500 Sach 2 owid
- Memorial 50% of Ginling dest;bnated glfts :

] . Emergency Fund for supplying places
in Cemﬁcauons of $5oo 000 wov - ess wor - 49,/11 43 p . of faculty on furlough and’ language R
' . . » ——-——5222.5 0.13 ; N : Coostudy e . - 4,500.00 "
Rxpenses : . ' ; ; PR L , . Chinese Field Secretary ) U 1,000000
Invested in Securities ... = .. o s e $30,000.00 - . B ) o Chinese Department ... . : 2,400.00. _ ;
Paid to-Architects = . ... e $8,714.03 : ' : A : _Chinese Secretary - . R - 300.00
Sent to field up to May 4th .ee  13,500.00; . AR S ‘_Sclence Assistant.... .. wain 5€0.00 - |
To field to Jutie 30, 1921 wes 180,500.00 911,714 03 221,714:03 o . Langua.ge St“_dy st e . oi Soo.00
| ronel 9, 1922 . o -——-—-339,7000@ '

New Appointments : .
Administration, Religion, Socxoiogy,

Balanece on hand, June 30, 1921... - :  846.10

S ———"

Departmen tal

‘ I Blologlcal Smence v e 200.00-
PIL 8 WA . o = : : -
AVAILABLE LATHER IN THRE YHAR P : Physical Sciences ... “ 650.00

Securities matu{ri-’ng November Ist, 1921 . ves. $10,000:00 Chinese Department B s 60
Gifts to come from International Cliristitnas ' Library o S D 400.00
Gift (réceived between April 23 and June - Music Department ....0 . ' ... i seion |
22,1921). e s 27$ ‘00 Physical Education Department . 100:00
50% of receipts between May 4 and June 22, Lectures ..o .. o T agiing.
1921, to come from Taura Spelman Rocke- ) - i . "

. feller Memorial (estimated) e 3165.24 ,
" Pledges direct to Ginling... v ew  10,304.00 : &y : e
Pledges thiough International Christmas Gift" 9,500.00 : ' - Postage and btatxonery . e 100,00
‘ T i Telegrams. ...’ ... . 50.00

50% of pledges for Ginling both direct and v i O B . ‘ ’
through ~International Christmas Gift ‘to o v Pt XPP n‘S;‘s v . v 100.00
come from - Laura Spelnran Rockefeller . ' Travel—President. ... " 100.00
Memornal e .9;902,00 N Board of Control... g 270:00 .

‘ — 43,149.24 . ) . Facwlty ooe D 100.00
Gift from Mr. Edward Harkness... ves 25,000.00 . . : T o R
. : LT ) I, Maintenance ;
Total a-v‘a:ixlaple' . - $68"“;9’24 : .. Insurance ... S 50.00.
Total paid in .. = .. . 222,560.13 , Printing ... . 800:00
“Potal fund available in rg2r - " $290,709.37 . R . b Rent ... e i 1,500.00
» o ———— " 'Alterations and Repalrs . 500.00

Administrative Expenses
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Care of Grouuds g e
.School Wages " L.
Medical Attendance
Miscellaneous '

Light and Heat

Social '

III, Boarding Departmeut
Supermtendence )
Food ...
Light and Heat
Wages.,.
Supplies
Incidentuls

Miscellaneons

Faculty Outfit Firnishings
Travel to U. S, Al sl
Scholarships ... s |
Loan Fund ...

Receipis
Salary—F R.M..

N~
IR YNGR

. 50,00
' 500.00
350,00
100.00
. 500,00

75:00 . :
" 4,425.00

120.00

| '2,400.00

8o0 00

' 750,00
110,00
20,00

300.00
2,000.00
200,00
260.00

Chma Medlcal Board for Physlcs Depart-

mexlvt o
Fieid Secretary from Campmgu Funds

Receipts on the Field :
Tuition, 7o students
Board.and Room -
Laboratery Fees
Music Fees
Medical Fees...

'Réaeipts from the five Boards—and Smith
College, through the Gmlmg College Com-
nmiittee

 Receipts in addltxou, on the basts of the" ‘

‘proposed quota of $2,500. gold from the
co-operating Boards ...
Balance to be rajsed -

- 4,200.00

2,700.00

[PU——

53.620.60

13,650.00
25,000.00

4,000:00
10,970.00

53,620.00

FACULTY OF GINLING COLLEGE

Mrs. La'wreucé Thurston
Miss Alice L. Butler ...
Miss Ruth M. Chester ...
Mr. Djang Drzi-tsi

Miss Ada Grabill{

. Miss Rebecca W. Griest...

Miss Adelaide Gundlach
Miss Ella M. Hanawalt ...

- Miss Helen Y. McCoy

Miss Frederica R. Mead...
Dr. Llewella M. Merrow
Miss Katharine R. Rawles
Dr. Cora D. Reeves ,
Miss Narpla E.. Rive‘rlmbuxrg?*‘
Miss Lilliath Robbins ...
Miss Minnie Vautrin

Mr. Wang Beh-han

Miss Janie H. Watkins ...
Miss Helen B. Wilson

*On Furlough, 1921-1922

f Under appointment for fall of 922

D

.ee

ot

i j

President

Psychology

themis‘tfjf .

Chinese B

Music

English

Secretaty and Treasurer
Education

Physics

English ‘
Cotltl'eg‘reJ:Physici'awn ;
Physical’ Ed\lacé:tioxx: o

_Biology
‘Library

English’
Education -
Chmese

.Hlstory

Music

'




' MEMBERS OF THE. BOARD OF CONTROL

2 sts Dera lem»merman
Dr. F. J. White*
- Miss. Ell«en] Peterson

Mlss Emma A. Lyon
. “Miss Wenona: W '
Mrs. Guy: W Sarvts

| Miss Clara B, Merrill
‘Miss Flora N. Carncross™ .
Dr. A. J. Bowen

Miss Virginia M. At%kivnsen
Miss Sallie Lou Macki
Miss Annie E Bt;:a_ ;sh‘aw

"Dr. O. ,C.*C"ra«wifq.rd :
Dr. Agnes Murdoch = -
Miss Mary E. Cogdal* .

Miss Mary R. Tang®
MlSs Mary F. E. '.Ke"l*]‘y*' 7

~ Mis. L. J. Birney -
Mrs. J. C. Thomson .

:'Tc'rm Expiﬂre's" o
1921 ) :
L1922 Bapus\t North
: ~I'92.3 ' .

1921 ). - :
1922 Dlscxp'les of Chr1st
1923

1921
1922

1923 North

1922
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Meetmg of the Board of Control" of Gmhng College n
cole o November 15th 1922 a T

1es
-

. The annual meetmg of the Gmhnc Colle«re Board of
Control took place at the College on Wednesday, November
15th 1922,

. The members present were: ‘
.Miss Zimmerman, Miss Peterson Mr, | Hanson Mrs"
Sarv1s, Dr. Bowen, Miss Merrill, Miss Nagler (for Miss
Carncross) Miss Cogdal, Miss Dresser (for Dr. Murdoch)
Dr. Crawford ; Miss Tang, Miss Kelly, MISS Wead (for Mrs
Thomson) and ‘Mts. Thurston, chairman.
" Txcuses were sent 'in by Mrs. Birney, Miss Wilkinson,
MISS Lyon and the representatives of the Southern Method1st
M1331on whose mission meeting conflicted. = :
: Miss Vautrin was present throughout the meeting; and
‘various members of the faculty were there for some part
of it.

1

. The board was 1n session from 9- 12 1 30-4 and 4 30-
'6:30; :

1

L . : MINUTES
The meetlng was called to order by Mrs Thurston,
President of the, College Dr. O. C Crawford led the devo—
‘tional exercises with, which the meeting opened .

The docket as planned by the Executive Commlttee
was presented.

Voted: - That we accept the docket.

The mmutes of the Board of Control meetmg of Novem-

‘ber 12th, 1921 were’ presented e

Voted; That the ‘minutes as p _;_’l)‘e ‘a];;iprovedr.r o

1. Ginling, College: Committee ,

, A report’ of the Ginling College. Commlttee annual meet-
_ing of ]anuary 9th, 1922, and. of correspondence durmg the

. year, was,. presented by Mrs. Thurston,“as there was 1o one
present who had attended the meeting. . :
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Discussion followed on questions arising from this report
and the following actions were taken: ‘ '

1. Voted: That we greatly regret that no action has
been taken by the Ginling College Committee on questions
raised a year ago by the Board of Control, and are embar-
rassed by not knowing the attitude of the Committee on these
questions.” We therefore respectfully ask for more prompt
action, and request that questions. raised be answered by the
time of the mid-year meeting of the Executive Committee
of the Board of Control.

2. Voted: That we appreciate the conditions under
which the Ginling College Committee do their work and
the shortness of time they have to devote to Ginling affairs;
in order that we may have the benefit of their advice and
action on the most important matters referred to them which
‘cannot be settled on the field, we ask them to take up first
and for immediate action the questions.specifically referred
to them by the Board of Control, and that all other actions
‘of the Board of Control be considered as final unless protested
by the Ginling College Committee at their next annual
meeting. :

3. The attention of the Ginling College Committee is
respectfully called to the following actions from the minutes
of the March and November 1921 meetings of the Board of
Control, on which no action has been reported by the Com-
mittee :— : :

March 1921 _ ,

A committee, consisting of Dr. Crawford, Miss Kelly, and Miss
Mackinnon, was appointed to formulate recommendations to the Ginling
College Committee. They reported as follows: - .

“That we recommend that an amended copy of the constitution
of Ginling Gollege be sent to the Ginling College Committee with the
following recommendation:

Whereas, ‘at the time the Constitution of Ginling College was

. adopted, the Ginling College. Committee did: net exist, the Board of
- Control asks that, the Ginling College Committee at its mext meeting
take action en Arts. III and TV -of the Constitution as defining the

" powers and duties of the Ginling Colfege Committee -and of the Ginling
College Board of Contrab. : :

—— e

. 'We request the Ginling College Committee to_hold an annual meet-~
ing in January, and at that time to take action on the budget and on
other matters in the minutes of the Board of Control which require
action by the Ginling College Committee. We further suggest  that
the College Advisers be invited to this meeting, and that such representa-
tives 'of the College at home on furlough as.shall be named annually
by the Board of Control also be invited to attend this meeting.

We request the Ginling Colege Committee to appoint an Executive ‘

Secretary with an office in New York; for finance, publicity and candidate
work, We feel this need so deeply that we are willing to send: home
for ‘this work one of our most valuable faculty members, Miss Mead.”
November 1921 4

. Voted: That, after consideration of the recommendations - of - the'
Ginling College ‘Committee, we approve of the following form of
contract:

'(See November 1921 Minutes for form of contract.)

II. Report of the Treasurer.

The réport of the Treasurer was presented by Mrs.
Thurston, who stated that the books wére audited to July

“1st before being turned over by Miss Gundlach. The de-

tailed report and explanations are printed on pages 11-20.

Voted: That the report be accepted and action on
special items be considered under the Finance section of
the docket.

III. Report of the Executive Committee.

The minutes of the Executive Committee meeting of
April 13th, 1922, were circulated, and the actions approved
by correspondence, including the following report of the
Committee on Practice Teaching, and the action taken upon
it by the Executive Committee. R

“The Committee on Practice Teaching presented the
following report. R

Recommendation :— '

1. That Ginling College provide for the teaching of
one year of High School on the Ginling campus; that it

be a day school ; that the existing Mission Girls’ High Schools -

‘in Nanking be invited to send one class to Ginling College

#
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for thls purpose the details reaardlng the grade and course,
of! study to be worked, out by the Committee on Practlce
Teachmg in conjunction with the principals of the g1rls
schools sending students; and that this plan go into opera-)
tion in September 1923.

2. That in the complete plan for practice teachmg, the
Education Department of Ginling College look forward to.
providing for one grade of elementary school on the Ginling
campus. Co = ; - fawd

This report was approved by the Executxve Committee.”?

“The Executive Committee meetings of November - _13th
afid: 14th ‘were ‘repofted: by the: Secretary, Miss Péterson.

Voted: That we accept. the report, and consider the
recommendations of the ‘Committee under thé approprlate
sections of the docket. Lo i ce .

IV. Faculty Program .

Admmlstratlon
Thurston, Gundlach
Secretary .
. College Physician—Merrow"
“ Execut:ve Secretary . .

Instructlon
Biology—Reeves and Assistant
Chemistry—Chester: and. Associate’
Chinese—Djang, Wang, Ma and Hoh
" Education—Butler, Vautrin, Hanawalt and Assistant
" English—Griest, Wood, Vacancy
- Histery—Watkins, Griest
Hygiene and Phys:ea] Educatron—l‘hysrcal D1rector, Nurse
' Music—Grabill ~
Physies—McCoy )
Religion—Permanent; Temporary
Sociology—Treudley ?
Librarian—Ewing ?

The Executive Committee brought in recommendations
with regard to faculty program and it was voted :— .

a0 ‘1. 'That we invite Miss Vail to come to Ginling for the
‘$econd seméster”( Jarinary st tc. June. 30th): of  the current

year, at the regular mlssmnary salary, wrthout travellmg'

allowance. - -~ - . - - T Ay o

2. That we approve of securing M1ss Porter for the'
secoud semester of the current year to teach Bible.

3. ‘That we reiterate our request to the Ginling College :
Cornmxlttee for a secretary to Mrs. Thurston.

4. ‘That Miss Treudley be urged to come out in the
fall of 1923 to fill the vacancy in the departmient-of Sociology.

5. That we invite Miss Hoh to become a member of
the faculty, beglnnma w1th the fall of 1923,

" 6: That we budcret for the Enghsh Department the
salaues of two and one-half teachers

7. That we recommend the appomtment of Miss: Wood
for the English Department in the middle of the current
year if possible, thus giving her one semester of language
study L

8. That we request the Ginling College Commlttee to
remove the third Education teacher from the list of faculty
vacancies, and take the money formerly budgeted for her
salary, as a graduate scholarship to prepare a Chinese student
for a teacher in the Education Department.

9. That we secure a nurse, preferably from P. U M. C.
and budget $50.00 a month for salary, on the condition that
we receive a grant from the International Board of Health.

10. That we approve of securing a Ch1nese for the
Department of Chemistry. TR

11. That we request Miss Mead for the present to act

as an Executive Secretary for the College in America. 4
1
12. That we approve of the President’s action in engag-

ing Miss Ewing and Miss Stendel, and feel that in similar

emergencies. the President should have the power to act m
consultatwn with the Executive Commlttee ’

13. That Miss Griest be- grven her first year, after
return from furlough, fox language study, préferably away
from Nankmg -

Ve
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14. ‘That we express our appreciation to Miss Buitler
and Miss McCoy for thelr willingness to remain for a fourth
year.

V. Building I?ro.gr-am

Miss 'Va-u'trin reported on the land purchased in 1922.
From March to November approximately 20 mou had been
purchased at a total cost of $3,089.14; also more than one
thousand graves had been moved during the first six months
of the year.

Mrs. Thurston called attention to the Building Account
Statement to September 1922, published on page 51 of the
“Six-Year Review.”

Since no statemenf of receipts to the Building Fund
has been sent to the field since June 1921, it was impossible
to take action in regard to matters on the building program.
The matters outlined under this heading on the docket were
discussed by the Executive Committee, and in view of the
present needs they recommended that a feurth dormitory
take precedence over the faculty residence which it was
voted a year ago should be the next building erected.

1. Voeted: That in view of the fact that the Board of
Control at its meeting on November 15th, 1922, has no state-
ment or report of Building Fund since June 30th, 1921, show-
ing what funds have been received since that date, and since
the contract and estimates for the group of six buildings
amounted to G. $300,000, which is only part of the building
program agreed upon, and does not include furnishings and
eqmpment we urgently request that a full statement of
income for Ginling since June 30th, 1921, and a careful state-
ment of what we may confidently expect up to July 1923, be
sent mm-medlately to the Board of Control.

2. Voted: That since all our plans and estimates have
been made and contracts . 31gned on the expectation that we
should receive amounts pledged plus the fifty per cent. from
the Laura Spe]lman Rockefeller fund, and since glfts have
been made with this understanding, we protest against the
change of basis for the distribution of campaign funds.

3. Voted: That we cable Ginling College Committee
for authorization to proceed with the !)ui1d€ivn[g of the fourth
dormitory.

4. Voted: Thatin reply to M:ss Bendet’s letter regard-
ing the infirmary we state our belief that the building of the
infirmary should be deferred until we have completed the

" first group of buildings which provides for 200 students.

(Temporary provision for the mﬁrmary can be made in one
of the dormitories or in the bungalow.) »

5. Voted: ' That we approve the building program as
outlined on the docket, to be carried out as funds: are made
available.

V1. Finance

The Executive Committee presented recommendations

in regard to finance, and it was voted:-

1. That we charge to Permanent Equipment the amount
spent on the field for faculty furniture, amountmg to Mex
$1,367.57.

2. That the Current Expense balance of G. $5,116.90,
paid in New York into the building fund, be credited to the
Current Expense account on the field.

3. That begmmng with the year 1924-1925, we increase
the tuition from $50.00 to $75.00 for all students.

4., ‘That at the same time scholarships shall be increased

- to $75.00, keeping them equal to the tuition.

5. That, in view of the fact that the tuition fees for
each student cover only about twenty per cent. of the cost,
to the College, of her education, we state the sum of G.
$200.00 to ])1ospect1ve donors, as the amount required to
provide a scholarship in Ginling for one year.

6. That Miss Hoh be granted a scholarship of Mex.
$500.00 for the current year.

7. That we request the alumnae to raise $200.00 a year
to pay the membership dues in the National Assoc1at10n for
the Promotion of Education,
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8. That we frequest the codperating boards to make up
for the loss in exchiange.

© 9. That we adopt the following policy in regard to
the return of fees to students leaving College:

(a) If a student withdraws from College of her own
accotd, or Because of College action, no refund shall he made
in board, tuition or other fees, -

(b) In case a student withdraws because of illiess or
othet necessity not covered above, special action will be
taken by the faculty.

VII. Budget
The Budget was presented by the Executive Committee,

Voted: That with the addition of one contingent salary
to provide for language study, the budget as worked out
by the Executive Committee be adopted.

The budget so adopted is printed on page 17.

A Permanent Equipment budget (no dormitory furnish-
ings ineluded) was presented and discussed.

The general trend of "the discussion was in favor of
spending sufficient money on dormitory furnishings to make
them attractive and to make them a real factor in the develop-
ment of the artistic appreciation of the students.

In view of the importance of having them attractive

from the Chinese point of view, it was agreed that the opinion’

of the alumnae should be given great weight in this matter,

2. Voted: That the details of furnishings be left to
the faculty, with the privilege of obtaining adviece from mem-
bers of the Board of Control or others who might be helpful;
all’ furnishings and decorations to be in keeping with the
biildings and in accord with the best Chinese taste,

3. Voted: That the Permanent Equipment budget
be approved as far as it has been worked out, and that later
additions be made by the Executive Committee,

VIII. Miscellaneous Business

The statement was made that the faculty hfave‘ worked
out a scheme of faculty organization which, if adopted, will

require some revision of the constitution.

1. Voted: That a committee of three be appointed by
the chair to consider the advisability of revising the constitu-
tion, and to report at the next meeting of the Executive Com-
mittee.

The committee was appointed as follows: Miss Kelly,
chairman, Mrs. Sarvis, Miss Tang. '

All questions in regard to organjzation were referred to
the committee.

The date for the formal opening of the new buildings
was discussed, and also the question of changing the official
date of Founders’ Day. Miss Vautrin presented the various
arguments for an earlier date.

2. Voted: That inquiries be made about the dates for
the fall meetings of the different codperating missions, and
that after this information is at hand the Executive Com-
mittee set the date for the formal opening next fall, this date
to be in the future the d‘a:te‘ of the official “Founders’ Day.”

3. Voted: That we write to the heads of the various
non-codperating missions which are represented in our stu-
dent body, and to their Boards in America, stating the cost
of each student to the College and asking for grants at least
large enough to cover the cost of their students actually in
College. . ‘

4, Voted: That we ask the China Medical Board to

renew their grant of $2,400.00 a year to the Physics Depart--

ment, and to make additional grants toward the work of the
other science - depaltments asking Dr. Reeves and Miss
Chester to decide upon the amount of increase to be asked.

5. Voted: That we feel that the College ghou’-ld‘ be a
paying member of the East China Educational Association
and the National Association for the Promotion of Education.

A e
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6. Voted: That we call the attention of the Gmlmg
_ College Committee to the n»ames and addresses of the members
of the Board of Conxtrol and faculty and one or two alumnae
in Amerlca, suggestmg that they invite as many as. are
avaltlable to attend the annual meeting of the Commmttee.

The names and add‘resses are as follows

sts Flora N. Carncross, clo Miss Lllsabeth Bendet:, 150 I‘xft‘h
' Ave,, New York City. :

Miss Sallhe Lot Mackinsion, : Maxton, N: C.

' Dr. Agnes Murdoch;, cfo D1 Robert E. Speer, 156 Fifth Ave,

- New York City., -

Miss. Rebecca 'W. ‘Griest, Apt. 64 416 'W. 122 St., New York Cxty

Miss Adelaide Gundlach, 428 Wyoming Ave., Buffa;lo, N. Y.

Miss: Frederica R, Mead, “Sunnyside,” Plainfield, N. J.

“Dr. Llewella M. Merrow, Berea College, Berea, Kentucky.

Miss Y. T. Zee, Whittier Hall, “Teachers C@llege, Columbia

; Uniiversity, New York City, : L

Miss Daisy Yen, ~Whittier Hall, Teachers Co‘lll'ege, .Cdlumbi’a
Un1ver51ty, New York City. - )

7. Voted: That the Secretaiy be asked to wtite to
the secretaries of the cooperating missions asking for an
accurate list of their present representatives om the Board
of Control, with the date when each term expires; and also
asking that they notify the President of the College promptly
whenever new elections are made.

The nominating committee appointed by the chair pre-
sented their report, and the elections were voted as follows:

Executive Committee: Dr. Bowen, Miss Bradshaw, Miss
Cogdal, Mr. Hanson, Miss Lyon and Miss Tang.

Treasurer: Mrs. Thurston.
Secretary of Board of Comtrol:  Miss Chester.

Voted: That the minutes as read be approvecl and
printed..

Voted: That the meeting adjourn, to meet on the day

following the formal opemng of the new bu11d1ngs. )
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I‘INANCIAL STAT‘EMENT 19}21 1922

CURN‘NT Expmrsr ACCG)UNT

. Receipts

Balance, July Ist, 1921 . DR, "-$4’,368.29’ :
Balance, Special Funds .. S 06908 :
o $3,39831

Ginling. ‘College Committee .. QRN L 16,465.03:

China Medical Board .. g .593 62
Methodist Episcopal Board South .. S

Buailding  Fund . .
Interest o

Travel balafice ..

i o A o §30,527.38
Gifts-salary F.R. M.. .. . Ve e “-+.1,500.00

Field receipts , : ; =
Board and Reem .. - o - $3,462.14
Tuition e et “r v s - 3,485.50
Biology fees e co i 123.00:
Chemistry -and Physics fees i Lo 439.91
Music. fees e e L e 58242
Medical fees. . .- - S 362,50
Graduation fees: .. .. . LT 6800
S $ 8,523.47
Outside Medical fees L.M.M. .. .. 2% 730,10
Outside Teaching Bislogy C.D.R. e - 35.00:
S ——% 76510

‘ o $41,31595
Deficit .. .. .. e 1,923.03

$43,238.98
Expenditures '

I. Administration
Salaries .. C e .. $3,463.00
Chinese Secretary and Asns‘ca»nts 497.25
College Physician .. - 1,500.00
L § 546025

Expenses .
Postage and stationery o $ 418.32

Telegrams. ~ .\ - 75.25
Office expenses - .. =~ «. 126.49:
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Care of Grounds .. . 183.37
School wages .. i . 490,38
School Light and Heat - 734.42
Miscellaneous .. e i 18.91
Faculty Furnishiigs .. o 978.70

Travel—President - © ... a 79.92
Travel-—Board of Centrol .. 241,75
Travel—Faculty I 122,03
Printing: . " e 318.60
Commencement expenses. .. 229.32
Secial expenses o . 225.89
Medical attendance . .. 417.55
. ——— § 2,255,12
Total Administration . .. . $7,715.37

Total Maintenance .. $5,174.81:

IV. DBoarding Department
Matron’s salary N o $ 116.00
Food .. - . . 1,900.68
L Light and Heat ; 608.21
Salaries ‘ ' ‘ Wages .. . - o 555.79
Bielogy - v .. $1,512.00 : . House supplies . . 183.05
Chemistry - .. . 1,662.53 _ ' Incidentals . .. . 20.71
Chinese .. .. L 1,588,50 ' :

) Education .- = 4,286.19 - ‘ : Total Boarding Department .. $3,384.44
English ... .. . .. 4,250.00 ' A : ] LI
Hist-qry . N e .. 1,50‘0;0’0 ) Total Expenditures . i $43,238.98
Physical Fducation .. .. 1,250.00 :

Music .. V. .. .. 1,500.00 .
Physies .. .. .. .. 150000 Sreciar Funps*
Religion . . . 1,300.54 2034976 ; ' Balaisce 1921 ' Balance 1922

~ $20.349.76 o ,
Travel to USA. .. .. $410462 Cr..  Dn Cri - Dr.
Language study .. - 545.67 ! $626.58 Book room .. e . e ’ $896.12
TFurlough Study Grant .. 260.52 $628.64 Scholarship Fund .. . .o $893.90

' 1 343:99 Student Deposits .. .. .. 100.00

11 Instruction

$4,010.81 108.28 Student Loan Fund - 108.28
' 515.65 Y. W.C. A. Funds .. . . 549.41

Departmental expenses T

De'r;.t sntal expe o $1,596.56 $1,651.59
Jiological Sciences .. . $ 79.76 626.58 896.12
Physical oL .. - 750.03 ! : ’
Chinese o .. .. 86.25 : i S .
Library .. o . 441,98 : . | $969.98 $75547
Music .. . . .. 284,79 : . ' .
Athleties .. . 33.98 ‘ * The balances in these funds represent money designated for special
Lectures i o n 27.00 uses and not available for otrdinary expenses. In previous. reports

: —— $L703.79 they have been included in the Current Expense Statement.
Total Instruction .. .. .. ———— $26964.36 : In the Scholarship fund receipts for the year are as follows:

IIT. Maintenance

Insurance .. .. .. $ 4275
Rent - . - 1,670.00
Alterations and Repairs .. 1,056.28
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Girrs 1o ScHoLARSHIP Funp

E. B. Hartridge G. $75 ..
Mrs. C. I.. Pope G. f$20.8‘5
Red Cloud, Neb., M. V.
Mrs.- Dickerson -
" Fotfest Hills Wcstmmstu Gulld G $1@0

Grants. made

PERMANENT Eouirment FuNp

Receipts
Balance -on hand ..
Building Fund
. Ttansfer item to Land
" P 648.88
P ¥2,163.00
Desk and Files sold
Bricks sold

Glfth .
China. Medical Board—Science equipment
Mrs. D. H. Rowland
Through M. C. T.
R. M. Chcstel—-—Smlth I’und
Frances ‘G. Smith—Science department
Ansie Irwin Laughlin
Mr, ‘and Mrs, Dennett ..

Total Receipts. .
Esxpenditures
Land - "
Buildings. .
. Office  equipment
Biological Scietice
Physical Science
Library .. .
Athletics ..
Furniture..

Balange

Mewxican
$103.45
36,82
88.09
20.60
166.90
$415.26
150:00

- $265.26

$ 23272

130.00

89168

3.000.00

62.00

296,63
$4,613.03

$9,878.58
99.61
9.78
271.60
75.18
' 88.50
5.00

$10, 4282'5

i s

$15,041.28

$ 6,265.08
2,864.70
245.15
14292
244,67
957.93
27.10
544.18

$11,291.73

3,749.55

)

$15,041.28

‘CoLLEGE Cos'rs o
(1919-1922)

‘ 1919 19-20 20-21
Total cost o - . $21,922.92 '$26,329.16 $29,258.45 $42, 393 26
Boarding: Depaxr‘txment o 3,02625 307562  2,864.11 84
Maintenance* e .o 3875.60. . 3,000 41 2,180.21 4 1 6.1/ 3 :
Instruction v v 1502107 20,1‘53.13‘ 24,214.13 34 89248
Student Fees .. - e 7,435‘4*'3 6,913.31 . 6,209.57 . 8,523.47
Board ... .. .. 3,387.82 288460 276215 '3.,4,’6'2.1:4
- Tuition and Fees Lo 414661 402871 344742 . 5,061.33
Number of Students .. .. 61 60 52 .

Per caplta cost—Total . $3597 437 $562
w s - Beard .. 50 ; 55

» - - Maintenance 64 5 -4

” ” », . -Instruction 246 I35, 463
Ratio of Fees.to Total¥ cost 349 26%  21%

Ratio of Tuition Fees to Instruction27% 19% W%

* Rent included in Maintenance,

BUILDING FUND STATEMENT
Gold Account -

Reéceipts
1921

March By Cable .. .. .. .. $3500000

” - o s .. . -47,800:00
May e . .. 22,500.00
. ‘ 65,000:00
1922
July ., e e e 17,50000
” . . .. 30,000.00
Novettiber raf . . . ;. 19,000,00

 $256,000.00

Expenditures .
1921

April To B71,75572 @ 655 .. .. $47,000.00

» - 8494208 ,, 6475 .. .. 55,000.00
June . 0641366, 6587 - .. ... 43750.00

2122

ST
$507
47
59

491
207,
14% -
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1922 : . R _ o . : o ‘
April To C.E. Mex. $3,70561 .. . $2,000,00 .BUDGET . 1923-1924
June » Asia Engineering Co. .. i 7,664.45 ; I, Administration :
Ty » Asia Engineering Co. .. o 1,274.55 : hree e
i WASW ... 17,00000 | Salaries, Tl $520000
July . %0»@1(34060&@75%5 . . zf’ggggg b Chinese Secretary and Assistants . R ,700200
Averist @27 578'71A K T e 4 College Physician .. = .. - .. .. ., 150000
U P S e e 20078 - Executive Secretary e ee e ee - 1,500:00
September Asia Engineering Co. .. o 297500 “ . i © $8,400.00
October ~ ,, C.E. Books e 438.33 _ | " Expenses i el . . OAU0
November ,, -C.E. Mex. $1,879.03. .. - 1,000.00 : : >

o & e by Postage and Stationéry ' .. .. .. $200.00
» » W2,78359@ 7162 .. .. 20000.00 et RS o

‘ $243,913.33 o Fenenie ‘ 00.00

November 15, 1922, Balance .. .. .. 12,086.67 i (T)ﬁf;f{ff;;fgzm v+

—— i . »—Board of Control .. - ~.. = ., . 250.00

$256,000.00 ' y» —Faculty e e 100.00

Sumanary. . . Printing i e e e 500:00

Building Fund i N .o .o .. $227,561.00 ) Commencemetit. T .o o . 100:00:
Asia Engineering Co, . e e o 1191400 , ’ Opening—1923 e e e e 020000

Current Expense Account ., . e .o 4,438.33 ' . Hospitality .. .. e e e 200.00

Balance SN ’ 12,086.67 3 Medical Attendance .. B A 500.00

! ———— $256,00000 Educational Fees :».. ... w.in e o 500,00

e $2,825:00
Statement of the Building Account to November 15, 1922 i : i
Receipts ' " ‘Total Administration e i .- . $11,225.00
New York Drafts sold G. $227,561.00 .. .. '®329,904.07 b
Interest—Building Fund .. . . . 2,180.80 a4 II. Instruction
» —Fixed Deposit . .. . . 2,876.96 Bt Salaries

933496183 Biology .. .. .. . .o .. $200000
Expenditures < i Chf:ml;stry .. o . . e ?,50‘3'.00
Building: Ah Hong—Contractor .. .. .. 26636125 1 - Chinese .. .. ... .. 260000
American Trading Co. .. .. ..  13,500:00 . Education e e e 474000

Asia Engineering Co. .., .. .. 12,19665 ) Epglish .. ... ..0 .. .. . 3,_7150‘.00‘ '
General Electric Co, .. - - 2,651.95 1y o History .. va A TRl B e 2’%50'09
Insurance - . - . . 1,006.25 o Hyg-.lene and Physical Education .. .o 2,000.00
Architects and Superintendent e . . 15,923.47 ; MUSI.C .. . o . i,ggggg
Grounds and Road .. .. . .. .. 4,224.06 Phx}lfSl.CS T D
Miscellaneous: Permanent Equipment Fund .. 1,750:46 . Re1~1.g~10n o . . .o ce S PO
Land .. . __ B 2163.00 4 ) Soeciology . . . . - 1,500.00
—_ ' Librarian e e ee e 1,500.00
$319,777:09 : Travel to U.S.A. oo~ ee we .. 2,500.00
Balance on hand . .. .. .. .. 15,184.74 j ) Language Study S T 800.00
' ‘ ' Contingent Salary .. - .. .. .. 1,500.00

"$334,961.83 ’ - e
Average rate $1.00 gold="51.45, . : i B : . < $33,740:00




- TG,

Deng’m]lental Expenses S e 45000 ’ Satlary—F.R.M. .. .. .+ $1,500:00
C;,Oe ;)f;;try e o 1,250:00' L Chinese Medieavl Board .. . 2,400.00
e 5 " - " 0000 Qutside teaching .. ee el 750,00
o _ ) 200. , ) ‘ S’a*lary ef nurse . .. . . 600.00
English . - 5000 o ; Alumnae fund . - o 200.00 $5 i B
mﬁca«l Educatwn ;‘gg gg S " Ginling College Committee .. .. .. '$25000.00

) Physms‘ 7500 o . Inerease on $2,500.00-basis s e ... 4,000.00

Library . . . . 550.00 '
Lectures .. . . . . 160.00 : i Total .
Contingent . .w e e .e 100.00

$3,225.00 ' " e ‘, , '_, ,$56,150.oo

. .. .. . $47,750.00
Balance te ‘be ralsed L <. 8,400.00

Total Inmstruction .. “'v. =~ .. S . $36,965.00 R Furniture and Equlpment Budget

III. Maintenance. .. , . . . SUBMITTED BY THE FACULTY
Upkeep of Buxldmgs.‘.. L e .. $400.00
Janitotr SErvic€.. .cies . oee o, es e 600:00
Care of Grounds ... .. . . 400.00 Biology .. .. .. .. M. $4,575.00 M. $1,781.00
Light .. .. veee eeee .. 500,00 Chemistry .. .. .. .. ' 1,000:00 2,250.00
Heat ve 1res  rame .. es ‘- . 600.00 ' Gas Plant g . . . . 3 0.0 00 3
Contingent i .. . - . 500.00 Education -
N ‘ Practice School .. ° ..M. $ 20000 100.00 300.00
' .. Total Maintenance U $3,000.00 e History .. .. .. .. 110000 180.00 15.00
IV. Boarding Department (100 students) 0 Library ..o .. .. . 33000 .~ 200,00 ° 126100
Matrons (2) .. .. .. .. .. $ 360.00 . - Mathematics . .. .. .. 3000 . 2000
Food .. .. ee e ae .. 300000 ‘ Music v e e s 1,23000 . 128.00
Light .. ' oo v ttee e+ .. 60000 Physics .. SRR PR 100.00 1,00000 - 300.00
Heat .. " .. "*ue teeovi.. .o 40000 Physical Education .. - .. . _ 500.00 L
Wages .. © ... vn cta e o .. 80000 13 English .. .. .. .. 1,550.00 - 750.00 - 40.00
House supplies.. .. U T 200.60 Religion .. .. . .. - 300:00- 100:.00 ;
Contingent B . 100.00 Psychology o e e 150.00 .-500.00 o
- - . Lecture Room .. e T - _ 840:00
otal Boardin rtment .. .o .. 5,460.00 . Chapel .. .. .. . L. 500,00
Total Boarding I:).epartfn.ent e L $__ — Guest Hall .. .. .. .. 500.00
Total e e T e e e $56,150.00 '

Receipts
Field rece1pts (100 students) . ‘
Taition .. . .. ., e . $5,000.00
Board and Room . e ., ee . 600000
Laboratory fees . .. ... .. 90000
Music fees - . . 900.00
Medical fees .. .. e 50000
— $13,300.00

Books Equipment - Furmiture

M. $3,730.00 M.$13,165.00° M. $6,935.00
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Building Program
1922 . .
Mexwican Gold
Grading, roads; etc. .. .. .7 .. $ 5,000.00
Pence and Gate House .. K - 2,000.00/
Drainage .. . . .- . 2,500.00
Water System .. =~ .. * .. .. . 12;600.00
Pump House . .. .. . $6,200.00 .
Reservoir- .. . e e . .7,700.00
Well .. R e . 3,500.00
Pipes . o .. v .. 4,400.00
Cisterns (2) . . e e 1,700.00
Electric Plant .. .. .. . .. 7,000.00°
Covered Ways -~ .. . .. - 10;000.00°
Dormitory D .. . .o .. e 40,000.00'

Gold $78,500,00:

Note

Spent to Nevember 15, 1922 .. . ¥319,777.09 and 'G. $15,003.17

Due on contracts .. . .. 10251577 ,, 1,766.00"

T422,29286 ,, G. $16,769.17

. At 1,54, the rate at which we estimated.in 1921, this represents a.
total of G. $290,970.00, and would leave.a balance of G. $9,030.00 toward.

the advance program. - Figured at 145, which is the average for the

exchange over the whole petiod the expenditures and liabilities on con-

tracts amount to $306,770, which is an excess of G. $6,770 over the
G. $300,000 estimated in July 1921, and will leave mo margin for the

above Building Program. .. .
Additions to contracts amount to G. $13,000, included in the above

totals. The loss on exchange amounts to about $20,000 gold, and this.

‘amount would have been sufficient, or nearly so, to cover the first four
items in the Building Program.

FACULTY OF GINLING COLLEGE
1922-1923

Mrs. Lawrence Thurston .. .. President

Alice L. Butler.
Ruth M. Chester
Djang Dzi-tsi
Marion J. Ewing
Ada A. Grabill ..
“*Rebecca W. Griest -
*Adelaide Gundlach
Ella M. Hanawalt
Helen Y. MeCoy
*Frederica R. Mead
*Llewella M. Merrow
Katharine R. Rawles ..
Cora D. Reeves
Lilliath Robbins
Dorothy E. Stendel
Minnie Vautrin
Wang Beh-han
Janie H, Watkins

Psychology
Chemiistry
Chinese
Library
Music
English
Registrar -
. Education
. Physics :
Executive Secretary
. College Physician
. Physical Education
Biology k
English
English
Edueation -
Chinese
Histery

*On Furlough 1922-1923. -
+ Absent for Language Study.




MEMBERS OF THE BOARD OF CONTROL
B N - GINLING COLLEGE COMMITTEE

» Term Expires i : ~
Miss Ellen J. Peterson 1923

Miss Dora Zimmerman 1924 % Baptist, North
Mr. Victor Hanson- =~ 1925 : :

e

ey

Dr. Rosert E. SpEER, Chairman

e Miss ErizaseTE R. BunNDER, Secretary
Miss Emiig A, Lyon 1923

Mrs. Guy W, Sarvis C 1924
Miss Wenona W11k1nson % 1925

e T o
e

S5

Dlsc1ples Of ChrlSt Mr, Russerr Carter, Treasurer

3

Dr. A. J. Bowe;nf ‘ : ' 1923
Miss Clara E. Merrill ..+ . 1924
‘Miss Etha Nagler ,‘ 1925

Methodlst Eplscopal Mrs. AnNa R. ATWATER

North

Miss Mazser, K. HowgLL

Miss Marcarer E. Hobpge

Miss V, M. Atkinson

MISS Mary Blackford ‘

MISS Mary E. Cowdal o

Dr. O. C. Crawford

Miss Ellen E. Dresser , f

1
'

Miss Mary 'R Tang

Miss Mary F: E. Kelly

Mrs. L. J. Birney
Mrs. J. C. Thomsen

Miss Emm;é:S Lester L 1923€

Methodlst Eplscopal

1924 South

1925

1923
1924

Presbyterlan North
1925,

Alurm-nae .
1923 Representatlve
1923

1923 Co-opted

1924

Dr. Frankg Mason NorTH
Mrs. Henry W. Praropy

Prof. Irving F. Woobp

The address of the Secretary is Room 715, 150 Fifth

Avenue, New York.
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